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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
The area now known as Tuscaloosa County was discovered in 1540 by troops of Hernando DeSoto. The name Tuscaloosa is derived from

the Choctaw Indian Chief Tushkauloosa, which, literally translated, means "Black Warrior". The Black Warrior River, which runs through

Tuscaloosa County, is an essential link in Alabama's inland water system. In 1819, Tuscaloosa County was officially created by an act of the

first State Legislature. Today, Tuscaloosa County is the second largest in the state with an area of 1,340 square miles. The population of the

County is 201,872 people.

 

The Tuscaloosa City Schools provides instruction to more than 10,000 Pre-Kindergarten through 12th grade students throughout

metropolitan Tuscaloosa, Alabama. Twenty-three schools comprise the district, including 13 elementary schools, 5 middle schools, 3 high

schools and 2 campuses dedicated to specialty education: one for students with special needs and those receiving alternative education, and

a career technical facility for grades 9 - 12.  More than 1,300 dedicated employees serve the community by challenging students to a

curriculum to exceed the expectations of every student in our 23 campuses from the first day of school to their graduation day.

Demographics of the district are noted: Total students: 10,418, Free or reduced lunch: 65%

Black: 71%; White: 22%; Hispanic: 4%; Asian: 2%

 

Paul W. Bryant High School (PWBHS)is one of the three high schools noted.  It is located in the eastern area of Tuscaloosa.  Although there

are local communities, most of the students are either bused or driven to the campus.  Due to the recent zoning changes in our system,

PWBHS enrollment has increased from 860 to 1126 students with 52% currently eligible to receive free or reduced-price lunches. The

student population reflects a makeup of 1 % Asian, 3 % Hispanic, 86% African American, and 10% White. Students from the northern high

school and our central high were moved to PWBHS to alleviate overcrowding in the northern high school. The challenges included ensuring

that students from the zoned high schools receive much needed academic support.  We have discovered after a close data analysis that

many of our incoming students are reading significantly below level.  Currently 10.7 % of PWBHS's students have been identified and receive

special education services. PWBHS has been identified as a Focus School as defined by the Alabama State Department of Education

Accountability Act.

 

With the welcoming of the new students, we also embrace a very young, new faculty. There are 89 certified and support employees at

PWBHS. Including administrators, there are a total of 68 certified staff members. Of those, 37% hold bachelor's degrees, 67 % hold master's

degrees, 12 % hold AA/Ed.S. degrees or higher and one certified teacher is a National Board Certified Teacher.
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
We the stakeholders of Paul W. Bryant High School not only believe that ALL students "CAN LEARN", but ALL students "MUST LEARN" and

it is our responsibility to create an environment that promotes academic achievement, athletics, service, and leadership so that graduates are

prepared as responsible and productive citizens in global society. At PWBHS, we believe in a collaborative approach to providing all our

students with a highly effective educational experience. We are here to help them reach their highest potential.  To do this we are currently

offering many high-quality programs that place us in the forefront-

13 AP Courses offered

Dual Enrollment with the University of Alabama and Shelton State

One of only 2 Marine Corps Junior Reserve Officer Training Corps in the State of Alabama

Award-winning Band, Drama, Art, and Choral Programs

19 Junior Varsity & Varsity Athletic Teams

National Honor Societies covering 5 Disciplines

School of the Arts, 2017

 

Along with these academic and athletic opportunities, EVERY student at Paul W. Bryant High School is encouraged toward their successful

future through our College & Career Commitment Program.  Through this program of individualized attention, instruction, and

encouragement, we saw 99% of the 2017 graduating class not only graduate, but also have a confirmed official next step to either a

university, a college, the military, an internship, or a job! 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
PWBHS is proud of its steady increase in graduation rates.  Seniors have also continued to improve on their post secondary plans.  During

the first year of the college bound and career ready initiative, 97% of the seniors achieved an official post secondary plan. The following year

100% of the seniors met this goal.  It is our goal to continue this initiative.  Our instructional leadership team is working hard to increase the

number of students receiving post secondary credentialing as well.  We are more deliberate in these efforts, tracking the students that are

lacking the necessary credential and supporting the instructional.  Our ultimate goal and our current focus is to improve the rigor and quality

of instruction that our students are receiving.  It is important that our students's ACT and Global Scholar scores are consistent with our goal

of 91% grad and 100% post secondary plan rates.  There is a slight increase in these areas but more attention is needed. 
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
During the 2016 - 2017, PWBHS underwent a dramatic change in student population.  This change was due to the district's decision to

rezone several students from two local high schools to alleviate overcrowding.  The student population rose from 865 to 1123 students during

that school year.  With the new growth in population, we prepared for a Fine Arts component that supports our students that have a passion

for the arts.  The PWBHS School of the Arts opened during the fall of 2017. 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
The process used to engage a variety of stakeholders in the development of Paul W. Bryant High School's improvement plan follows the

required instructional leadership team members from the school and district level. In addition, student, parent, and community stakeholders

were selected with careful attention to comply with all federal laws and regulations prohibiting discrimination. No potential committee member

was rejected or admitted based on race, color, religion, national origin or ancestry, age, gender, height, weight, marital status or disability. 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
The Improvement Plan Instructional, Student, and Parent Members include the following:

Linda Harper, Principal

Lydia Edwards, Assistant Principal

Donmonique Morgan, Assistant Principal

Dr. Tonya Crews, District School Improvement Coordinator

Jasmine Hale, Literacy Coach

Gisela Deloach, Graduation Coach

Angela Kelly, Social Worker

McKiva Wilson, Counselor

Wanda Williams, Counselor

Andrea Markham, Counselor

Shasta Wyatt, Counselor

Shelley Dorrill, Technology Representative

Kim Daily, Math Department Chair

Candace Young, English Department Chair

Scott Pounders, Science Department Chair

Alice Ponta, Student

Ida Ingram, Parent  
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
Parent volunteers were solicited and a draft improvement plan discussion was presented to parents on Parent Visitation Day, October 19,

2017 from 9:00a.m., 12:00p.m. Stakeholders receive communication about the improvement plan via schoolcast, school Facebook page,

email, and newsletter.  The plan was shared during the Title I meeting. The facilitator informed the parents that a copy of the ACIP document

was posted online on the school's website, a hard copy was available in the Library Media Center and in the Parental Involvement Center for
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parents to review. Interpreters/translators were available as needed to assist parents. 
 

ACIP
Paul W. Bryant High School

SY 2017-2018 Page 10
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

Student Performance Diagnostic  

ACIP
Paul W. Bryant High School

SY 2017-2018 Page 11
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Introduction
 
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.
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Student Performance Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Student Performance

Data document offline and upload below?
Yes Student Performance Data for

Paul W. Bryant High School has
been attached. In addition to the
attached data, please see the
retention rate data over the past
three years:

2014-2015: lost 21 out of 69=
70% retained
2015-2016: lost 13 out of 49=
73% retained
2016-2017: lost 10 out of 60=
83% retained

The data shows a 10% increase
in retention over the past three
years.

Student
Performance Data
Longitudinal ACT
Data
BHS and Former
NHS Students ACT
Aspire 2016-17
Comparison Data
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  2.75 

 

 

 

Statement or Question Response Rating
1. Assessment Quality The array of assessment devices used by the

institution to determine students' performances
is sufficiently aligned so that valid inferences
can be reached regarding students' status with
respect to some of those curricular aims
regarded as high-priority instructional targets.
The documentation provided in support of this
alignment is less than persuasive. Some of the
assessments used are accompanied by
evidence demonstrating that they satisfy
accepted technical requirements.

Level 2

Statement or Question Response Rating
2. Test Administration All the assessments used by the institution to

determine students' performances, whether
externally acquired or internally developed,
have been administered with complete fidelity
to the administrative procedures appropriate for
each assessment. In every instance, the
students to whom these assessments were
administered are accurately representative of
the students served by the institution.
Appropriate accommodations have been
provided for all assessments so that valid
inferences can be made about all students'
status with respect to all of the institution's
targeted curricular outcomes.

Level 4

Statement or Question Response Rating
3. Quality of Learning Evidence of student learning promoted by the

institution is acceptably analyzed and presented
with reasonable clarity. In comparison to
institutions functioning in a similar educational
context, students' status, improvement, and/or
growth evidence indicates that the level of
student learning is at or above what would
otherwise be expected.

Level 3

Statement or Question Response Rating
4. Equity of Learning Evidence of student learning indicates

achievement gaps exist among subpopulations
of students, and these achievement gaps
demonstrate a modest decline.

Level 2
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Areas of Notable Achievement

 

 

 
Which area(s) are above the expected levels of performance? 
 
College Career Readiness increased from 45% (2014-2015) to 57.2% (2015-2016)

ACT WorkKeys Certificates showed a 11% increase in students achieving benchmark from 2016

ACT WorkKeys Applied Mathematics showed a 4% increase in students achieving benchmark from 2016

ACT WorkKeys Locating Information showed a 5% increase in students achieving benchmark from 2016

ACT WorkKeys Reading for Information showed a 5% increase in students achieving benchmark from 2016

BHS Graduation Rate is above state average. 
 
 
Describe the area(s) that show a positive trend in performance. 
 
Bryant's Graduation Rate has been a positive trend and has remained above the state average.

 

10th grade ACT Aspire Reading: Integration of Knowledge and Ideas

10th grade ACT Aspire Math: Statistics and Probability

 
 
 
Which area(s) indicate the overall highest performance? 
 
10th grade ACT Aspire Reading: Integration of Knowledge and Ideas

 

10th grade ACT Aspire Math: Statistics and Probability

 
 
 
Which subgroup(s) show a trend toward increasing performance? 
 
The percentage of Black students showed a 2% increase in Reading from 11% to 14%

 

The percentage of White students showed a 5% increase in Reading from 59% to 64%

 

The percentage of Black students showed a 5% increase in Math from 43% to 48% 
 
 
Between which subgroups is the achievement gap closing? 
 
Data has remained steady. 
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Which of the above reported findings are consistent with findings from other data sources? 
 
ACT and ACT Aspire data sources have similar findings. There is a positive correlation. 
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Areas in Need of Improvement

 

 

 
Which area(s) are below the expected levels of performance? 
 
Students performed below expected levels of performance in reading and math.

 

WorkKeys: Locating Information in Reading and Applied Math

 

ACT Aspire:

Math- Grade Level Progress, Integrating Essential Skills in Modeling

Reading- Craft & Structure & Key Ideas and Details 
 
 
Describe the area(s) that show a negative trend in performance. 
 
Students performed below expected levels of performance in reading and math.

 

WorkKeys: Locating Information in Reading and Applied Math

 

ACT Aspire:

Math- Grade Level Progress, Integrating Essential Skills in Modeling

Reading- Craft & Structure & Key Ideas and Details 
 
 
Which area(s) indicate the overall lowest performance? 
 
Students performed below expected levels of performance in reading and math.

 

WorkKeys: Locating Information in Reading and Applied Math

 

ACT Aspire:

Math- Grade Level Progress, Integrating Essential Skills in Modeling

Reading- Craft & Structure & Key Ideas and Details 
 
 
Which subgroup(s) show a trend toward decreasing performance? 
 
Black/African American Students served through Special Education 
 
 
Between which subgroups is the achievement gap becoming greater? 
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Between students served through Special Education and all other subgroups 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
A special education gap exists.  
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 2.75
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Introduction
 
By responding to the questions in ASSIST and attaching evidence when required, the institution has verified whether it meets or does not

meet each of the required ACIP Assurances.
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ACIP Assurances

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. The Instructional Leadership Team members

that should be present include the principal,
guidance counselor, district school
improvement specialist (or other designee),
appropriate content-area teachers, parent
representatives, and student representatives
(as appropriate). Depending on the data,
additional members may include special
population representatives (Technology
Coordinator, Special Education, EL, etc.),
district federal programs coordinator, district
chief school financial officer, community
stakeholders, or any other member as
appropriate. Documentation will be maintained
on site.

Yes Leadership Team

Label Assurance Response Comment Attachment
2. The institution complies with all federal laws

and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.

Yes ACIP Assurance

Label Assurance Response Comment Attachment
3. The institution has designated an employee to

coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes ACIP Assurance

Label Assurance Response Comment Attachment
4. The institution has a Parent and Family

Engagement policy and plan as required in
ESSA Section 1116, and ensures that all
requirements in Section 1116 and
1112(e)(1)(A)(i)-(ii), Parents' Right-to-Know, are
implemented systematically.

Yes Parent Involvement
Plan

Label Assurance Response Comment Attachment
5. The institution has a School-Parent Compact. If

a Title I school, the School-Parent Compact
contains the required components (ESSA
Section 1116 (d) and was jointly developed with
parents of participating students.

Yes Parent Compact
Form
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Overview

 
Plan Name

 
2017-2018 ACIP Goals and Plans

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Improve reading proficiency for 9th, 10th, and 11th

grade students by 5% from 177 to 186 students
during the 2017-2018 year as measured by
Scantron Assessment given in August or
September (baseline data) and Spring 2018 data.

Objectives:	1
Strategies:	4
Activities:	4

Organizational $28000

2 Improve math proficiency for grades 9th, 10th, and
11th grade by 5% from 100 to 105 students during
the 2017-2018 school year as measured by
Scantron Assessment given in August/September
2017 (baseline data) and Spring 2018.

Objectives:	2
Strategies:	1
Activities:	1

Academic $4000

3 Maintain or increase teacher retention by 3% from
84% to 87% by May 18, 2018 as measured by
INOW/Cognos.

Objectives:	1
Strategies:	4
Activities:	4

Academic $28200

4 Reduce Suspensions for Black Male Students Objectives:	1
Strategies:	2
Activities:	6

Organizational $78400
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Goal 1: Improve reading proficiency for 9th, 10th, and 11th grade students by 5% from 177 to 186

students during the 2017-2018 year as measured by Scantron Assessment given in August or

September (baseline data) and Spring 2018 data.

 

Strategy 1:  
Close Reading - Utilize close reading strategies (multiple reading of the same text for different purposes) that enable students to interact and engage with complex text. 
Category: Develop/Implement Professional Learning and Support 
Research Cited: The goal of close reading is to enable students to deeply engage with challenging and high quality text. Eventually, through close reading, students will

be able to read increasingly complex text independently, relying only on what the author provides in the text to support their comprehension and evaluation of the text.

The CCSS Anchor Standard 1 in Reading states that students:

Read closely to determine what the text says explicitly and to make logical inferences from it; cite

specific textual evidence when writing or speaking to support conclusions drawn from the text. (2010,

p. 10)

Furthermore, according to the National Education Association (NEA, 2013), “80-90 percent of the [CCSS] reading

Standards in each grade require text-dependent analysis” (p. 18). Therefore, students’ successful and meaningful

engagement with text necessitates teachers’ careful planning of close reading.  

Strategy 2:  
Quality Questioning and Responding - Utilize quality questioning techniques that enables students to develop responses to DOK 2 and DOK 3 questions. Teachers will

be also provided strategies to help student reach DOK 4. 

Measurable Objective 1:
demonstrate student proficiency (pass rate)  by ensuring that all students increase by 2.5% in Reading  by 12/20/2017 as measured by Scantron Assessment in
August/September and mid-year.

Activity - Professional Development:  Marginal Notes and Highlighting Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All teachers will be trained using the specific and previously mentioned
close reading strategy.

Professional
Learning

09/01/2017 05/04/2018 $4000 Title I School
Improvement
(ISI)

Administrative
Staff, Central
Office
Literacy
Coach, Local
School
Literacy
Coach, and
C&I
Curriculum
Department
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Category: Develop/Implement Learning Supports 

Strategy 3:  
Differentiation and Scaffolding  - Differentiate literacy instruction through flexible grouping, individualizing lessons, compacting, using tiered assessments, and varying

question levels. Teachers will utilize formative assessments to determine whether or not differentiating instruction and scaffolding are effective.  
Category: Develop/Implement Professional Learning and Support 

Strategy 4:  
An Analysis of Reading Data - The literacy specialist and graduation coach will analyze/track data and trends, create targeted reading schedules, and a fluid

professional development plan.  
Category: Implement Guidance and Counseling Plan 

Activity - Professional Development and Support for Teachers on Teaching
with Rigor

Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

An implementation of job-embedded and on-going training/support for
teachers, walk-throughs, and facilitation of data meetings that focus on
teaching with rigor.

Academic
Support
Program,
Professional
Learning

08/18/2017 05/18/2018 $4000 Title I School
Improvement
(ISI)

Local
administrative
team, High
School
Literacy
Coach, and
C&I Team

Activity - Job-embedded Professional Devepment and Support on
Differentiating Instruction and Scaffolding

Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Walk-throughs will be conducted and support provided to teachers via
instructional coaching and planning that focus on differentiated instruction,
scaffolding and formative assessments.

Professional
Learning

09/04/2017 05/04/2018 $10000 Title I Part A Local
Administrative
Team, High
School
Literacy
Coach, and
C&I Team

Activity - Targeted Data Analysis (Reading) Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Analyze data to identify trends that impact performance. Academic
Support
Program

08/18/2017 06/29/2018 $10000 Title I Part A Literacy
Specialist and
Graduation
Coach
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Goal 2: Improve math proficiency for grades 9th, 10th, and 11th grade by 5% from 100 to 105

students during the 2017-2018 school year as measured by Scantron Assessment given in

August/September 2017 (baseline data) and Spring 2018.

 

(shared) Strategy 1:  
Close Reading - This strategy will work to increase reading comprehension when implemented with fidelity. Teachers will facilitate classroom activities through chunking

text, open ended questions, marginal notes, annotation, journals and the implementation of portfolios. EL learners will be exposed to the Essentials of Teaching

Secondary EL students.   
Category: Develop/Implement Learning Supports 
Research Cited: The goal of close reading is to enable students to deeply engage with challenging and high quality text. Eventually,

through close reading, students will be able to read increasingly complex text independently, relying only on what

the author provides in the text to support their comprehension and evaluation of the text.

The CCSS Anchor Standard 1 in Reading states that students:

Read closely to determine what the text says explicitly and to make logical inferences from it; cite

specific textual evidence when writing or speaking to support conclusions drawn from the text. (2010,

p. 10)

Furthermore, according to the National Education Association (NEA, 2013), “80-90 percent of the [CCSS] reading

Standards in each grade require text-dependent analysis” (p. 18). Therefore, students’ successful and meaningful

engagement with text necessitates teachers’ careful planning of close reading.  

Measurable Objective 1:
80% of All Students  will demonstrate a proficiency  on the implementation of close reading strategies during instruction in Reading by 05/22/2017 as measured by
observations, walk-throughs and instructional rounds. The instructional team will observe and track student engagement practices.

Activity - Professional Development: Strategic Teaching Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Walk-throughs, observations, instructional rounds (DOK). Instructional
teams will monitor closely student engagement in the process.

Academic
Support
Program

10/03/2016 05/29/2017 $4000 Title I SIG Administrator
s, teachers
(department
chairs),
central office
staff,
graduation
coach and
curriculum
specialist
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(shared) Strategy 1:  
Close Reading - This strategy will work to increase reading comprehension when implemented with fidelity. Teachers will facilitate classroom activities through chunking

text, open ended questions, marginal notes, annotation, journals and the implementation of portfolios. EL learners will be exposed to the Essentials of Teaching

Secondary EL students.   
Category: Develop/Implement Learning Supports 
Research Cited: The goal of close reading is to enable students to deeply engage with challenging and high quality text. Eventually,

through close reading, students will be able to read increasingly complex text independently, relying only on what

the author provides in the text to support their comprehension and evaluation of the text.

The CCSS Anchor Standard 1 in Reading states that students:

Read closely to determine what the text says explicitly and to make logical inferences from it; cite

specific textual evidence when writing or speaking to support conclusions drawn from the text. (2010,

p. 10)

Furthermore, according to the National Education Association (NEA, 2013), “80-90 percent of the [CCSS] reading

Standards in each grade require text-dependent analysis” (p. 18). Therefore, students’ successful and meaningful

engagement with text necessitates teachers’ careful planning of close reading.  

Goal 3: Maintain or increase teacher retention by 3% from 84% to 87% by May 18, 2018 as

measured by INOW/Cognos.

 

Measurable Objective 2:
100% of English Learners students  will demonstrate a proficiency  using reading literacy strategies for EL learners in Reading by 05/29/2017 as measured by the
number of students actively engaged in designated reading strategies for EL learners.

Activity - Professional Development: Strategic Teaching Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Walk-throughs, observations, instructional rounds (DOK). Instructional
teams will monitor closely student engagement in the process.

Academic
Support
Program

10/03/2016 05/29/2017 $4000 Title I SIG Administrator
s, teachers
(department
chairs),
central office
staff,
graduation
coach and
curriculum
specialist

Measurable Objective 1:
100% of All Students  will demonstrate a behavior  of improving 2.5% in Reading by 12/20/2017 as measured by scantron assessments..
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Strategy 1:  
Administer Survey - Teachers will receive various incentives and tokens of appreciation, written as well; administrators will provide support for classroom management

and professional development to implement school goals. 
Category: Develop/Implement Teacher Effectiveness Plan 
Research Cited: Teachers move, according to "On the Path to Equity: Improving the Effectiveness of Beginning Teachers," because of job dissatisfaction, including

inadequate administrative support, isolated working conditions, poor student discipline, lower salaries and a lack of collective teacher influence over school decisions.

 

"In short," wrote Richard Ingersoll, a professor of education and sociology in the Graduate School of Education at the University of Pennsylvania, "the data suggest that

school staffing problems are rooted in the way schools are organized and the way the teaching occupation is treated and that lasting improvements in the quality and

quantity of the teaching workforce will require improvements in the quality of the teaching job."

 

Ingersoll, who led the research for the project, noted during a webinar on the report that much more attention tends to be paid to recruitment of teachers than to their

retention. As an example, he said, "There's a lot of misinformation out there on both the math-science teacher shortage and minority teacher shortage." The national

issues of math-science and minority teacher shortages are often misdiagnosed, he asserted. 

Strategy 2:  
Faciliate Principal/Teacher Bi-Monthly Collaborative Meetings - All teachers are invited to attend informal collaborative sessions with the building principal. Teachers are

given the opportunity to attend an individual follow-up meeting with the principal, as needed. 
Category: Develop/Implement Student and School Culture Program 

Strategy 3:  
Provide Instructional Coaching and Support - The strategy will be based on the analysis of data derived from the Satisfaction Surveys. The administrative team will

analyze the survey results to determine which teachers need support.  
Category: Develop/Implement Student and School Culture Program 

Activity - Create and Administer Satisfaction and Support Survey Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Administer a Needs Satisfaction Survey in August 2017. A Follow-up
Analysis Survey will be administered in December 2017. Administer a
Summative Survey in April 2018.

Recruitment
and Retention

08/29/2016 05/18/2018 $22000 Title I SIG Administrative
Team

Activity - Harper's Cafe Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The building principal will invite teachers to attend an informal and bi-
monthly collaborative meeting with the principal. Teachers can select to
have an individual follow-up meeting with the principal, as needed.

Recruitment
and Retention

09/01/2017 05/04/2018 $1200 Other Administrative
Team
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Strategy 4:  
Facilitate Teacher and Student Monthly Community Meetings - The meetings are organized by grade level and will be used to communicate teacher and student

expectations. 
Category: Develop/Implement Student and School Culture Program 

Goal 4: Reduce Suspensions for Black Male Students

 

Strategy 1:  
Classroom Organization and Management Program (COMP) -  All teachers will be trained and supported in implementing research-based

classroom and organizational management strategies. 
Category: Develop/Implement Professional Learning and Support 
Research Cited: COMP is developed by and based on the research of Dr. Carolyn M. Evertson. The program's benefits for teachers and

students are shown in the findings of 12 studies in regular and special education resource settings, grades K-12, that span 15 years and

involve over 4,000 hours of observation in 581 classrooms in 100 schools. Since 1989, the program has served over 100,000 teachers and

administrators in 33 states and American territories. Findings from evaluation studies show clearly that teachers who use COMP principles

experience a decrease in student misbehavior while enjoying increases in student academic engagement, student achievement, and

personal satisfaction in teaching. COMP teachers, and other professional educators a place to solicit and discuss information about how

classrooms work

 

Activity - Peer Modeling with New and Veteran Teachers Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will be provided modeling, job-embedded training via Edivate
resources, and/or side-by-side coaching as a result of on-going data
analysis.

Professional
Learning,
Recruitment
and Retention

09/08/2017 05/04/2018 $5000 Title I Part A Administrative
Team

Activity - Grade Level Community Meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The principal will facilitate collaborative sessions with teachers and
students to communicate expectations. A question/answer session is
implemented at the end of each meeting.

Recruitment
and Retention

08/31/2017 05/18/2018 $0 No Funding
Required

Administrative
Team &
Counselors

Measurable Objective 1:
collaborate to  reduce the total number of black males receiving suspension by 2% from 126  in 2017 to 123 in 2018. by 05/24/2018 as measured by  the Student
Incident Report (SIR).

ACIP
Paul W. Bryant High School

SY 2017-2018 Page 31
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Strategy 2:  
Restorative Discipline -  All schools will work towards developing Restorative Discipline practices to be implemented school wide.

 
Category: Develop/Implement Student and School Culture Program 
Research Cited: Restorative Discipline is a whole school relational approach to building school climate and addressing student behavior that

fosters belonging over exclusion, social engagement over control, and meaningful accountability over punishment. Its practices replace fear,

uncertainty, and punishment as motivators with belonging, connectedness and the willingness to change because people matter to each

other.

 

Activity - COMP Support Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Each newly trained teacher will receive direct
support from a district-assigned COMP trainer
throughout the school year.

Behavioral
Support
Program

08/28/2017 05/22/2018 $0 Other District COMP
Trainers

Activity -  Novice Teacher Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All novice teachers will participate in COMP
Training during either New Teacher Orientation
or during the second month of school
depending on their start date.

Professional
Learning

07/26/2017 09/29/2017 $39200 Title II Part A District COMP
Trainers

Activity -  Veteran Teacher Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Veteran teachers will be trained upon
administrator request.

Professional
Learning

08/04/2017 12/21/2017 $39200 Title II Part A District COMP
Trainers

Activity -  Reflection Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

School administrators will lead staff through a
process of reflecting on classroom strategies
that prevent and address common discipline
problems to include the following: What
practices escalate and exacerbate student
discipline issues?How can you interact with
students differently? What practices could you
lead in your classroom?

Behavioral
Support
Program

08/31/2017 05/24/2018 $0 State Funds Local School
Administrator
s and Staff

Activity - Data Collection Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Collect and examine data, both at the beginning
of the process and throughout, to assess what's
working and where, replicate success, uncover
classrooms and schools in need of
improvement and monitor implementation.

Behavioral
Support
Program

08/31/2017 05/24/2018 $0 Other Coordinator of
Student
Services,
Local School
Administrator
s

Activity -  Stakeholder Involvement Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Seek input from a range of community
stakeholders, including parent and students, in
the development and implementation of
restorative practices.

Behavioral
Support
Program

08/31/2017 05/24/2018 $0 Other All School
Staff and
Stakeholders
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
Title I Part A

Other

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Targeted Data Analysis
(Reading)

Analyze data to identify trends that impact performance. Academic
Support
Program

08/18/2017 06/29/2018 $10000 Literacy
Specialist and
Graduation
Coach

Job-embedded Professional
Devepment and Support on
Differentiating Instruction and
Scaffolding

Walk-throughs will be conducted and support provided to
teachers via instructional coaching and planning that focus
on differentiated instruction, scaffolding and formative
assessments.

Professional
Learning

09/04/2017 05/04/2018 $10000 Local
Administrative
Team, High
School
Literacy
Coach, and
C&I Team

Peer Modeling with New and
Veteran Teachers

Teachers will be provided modeling, job-embedded training
via Edivate resources, and/or side-by-side coaching as a
result of on-going data analysis.

Professional
Learning,
Recruitment
and Retention

09/08/2017 05/04/2018 $5000 Administrative
Team

Total $25000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

 Stakeholder Involvement Seek input from a range of community
stakeholders, including parent and students, in
the development and implementation of
restorative practices.

Behavioral
Support
Program

08/31/2017 05/24/2018 $0 All School
Staff and
Stakeholders

Data Collection Collect and examine data, both at the beginning
of the process and throughout, to assess what's
working and where, replicate success, uncover
classrooms and schools in need of
improvement and monitor implementation.

Behavioral
Support
Program

08/31/2017 05/24/2018 $0 Coordinator of
Student
Services,
Local School
Administrator
s

Harper's Cafe The building principal will invite teachers to attend an
informal and bi-monthly collaborative meeting with the
principal. Teachers can select to have an individual follow-
up meeting with the principal, as needed.

Recruitment
and Retention

09/01/2017 05/04/2018 $1200 Administrative
Team
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Title II Part A

No Funding Required

Title I School Improvement (ISI)

COMP Support Each newly trained teacher will receive direct
support from a district-assigned COMP trainer
throughout the school year.

Behavioral
Support
Program

08/28/2017 05/22/2018 $0 District COMP
Trainers

Total $1200

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

 Novice Teacher Training All novice teachers will participate in COMP
Training during either New Teacher Orientation
or during the second month of school
depending on their start date.

Professional
Learning

07/26/2017 09/29/2017 $39200 District COMP
Trainers

 Veteran Teacher Training Veteran teachers will be trained upon
administrator request.

Professional
Learning

08/04/2017 12/21/2017 $39200 District COMP
Trainers

Total $78400

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Grade Level Community
Meetings

The principal will facilitate collaborative sessions with
teachers and students to communicate expectations. A
question/answer session is implemented at the end of each
meeting.

Recruitment
and Retention

08/31/2017 05/18/2018 $0 Administrative
Team &
Counselors

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Professional Development
and Support for Teachers on
Teaching with Rigor

An implementation of job-embedded and on-going
training/support for teachers, walk-throughs, and facilitation
of data meetings that focus on teaching with rigor.

Academic
Support
Program,
Professional
Learning

08/18/2017 05/18/2018 $4000 Local
administrative
team, High
School
Literacy
Coach, and
C&I Team
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State Funds

Title I SIG

Professional Development:
Marginal Notes and
Highlighting

All teachers will be trained using the specific and previously
mentioned close reading strategy.

Professional
Learning

09/01/2017 05/04/2018 $4000 Administrative
Staff, Central
Office
Literacy
Coach, Local
School
Literacy
Coach, and
C&I
Curriculum
Department

Total $8000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

 Reflection School administrators will lead staff through a
process of reflecting on classroom strategies
that prevent and address common discipline
problems to include the following: What
practices escalate and exacerbate student
discipline issues?How can you interact with
students differently? What practices could you
lead in your classroom?

Behavioral
Support
Program

08/31/2017 05/24/2018 $0 Local School
Administrator
s and Staff

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Create and Administer
Satisfaction and Support
Survey

Administer a Needs Satisfaction Survey in August 2017. A
Follow-up Analysis Survey will be administered in
December 2017. Administer a Summative Survey in April
2018.

Recruitment
and Retention

08/29/2016 05/18/2018 $22000 Administrative
Team

Professional Development:
Strategic Teaching

Walk-throughs, observations, instructional rounds (DOK).
Instructional
teams will monitor closely student engagement in the
process.

Academic
Support
Program

10/03/2016 05/29/2017 $4000 Administrator
s, teachers
(department
chairs),
central office
staff,
graduation
coach and
curriculum
specialist

Total $26000
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Introduction
 
The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that

need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the

institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each

survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to

broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be

used in the same manner by the institution as it engages in improvement planning. 
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Stakeholder Feedback Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Stakeholder Feedback

Data document offline and upload below?
Yes
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.0 

 

Statement or Question Response Rating
1. Questionnaire Administration All required AdvancED questionnaires were

used by the institution to receive stakeholder
feedback. The minimum response rate for each
population was met (parent questionnaire:
equal to or greater than 20%, student
questionnaire(s): equal to or greater than 40%,
staff questionnaire: equal to or greater than
60%). Questionnaires were administered with
complete fidelity to the appropriate
administrative procedures. In every instance,
the stakeholders to whom these questionnaires
were administered fully represented the
populations served by the institution.
Appropriate accommodations were provided as
necessary for all participants.

Level 4

Statement or Question Response Rating
2. Stakeholder Feedback Results and Analysis One or more of the stakeholder questionnaires

had an average item value below 3.20 (on a 5.0
scale). Results of stakeholder feedback
collected by the institution were indifferently
analyzed and presented with little clarity.

Level 2
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Areas of Notable Achievement

 

 

 
Which area(s) indicate the overall highest level of satisfaction or approval? 
 
Our school's purpose statement is clearly focused on student success.

Our school has established goals and a plan for improving student learning.

Our school has high expectations for students in all classes.  
 
 
Which area(s) show a trend toward increasing stakeholder satisfaction or approval? 
 
Our school provides opportunities for stakeholders to be involved in the school.

All of my child's teachers give work that challenges my child.  
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources?  
 
Our school's purpose statement is clearly focused on student success. 
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Areas in Need of Improvement

 

 

 
Which area(s) indicate the overall lowest level of satisfaction or approval? 
 
My child sees a relationship between what is being taught and his/her everyday life 
 
 
Which area(s) show a trend toward decreasing stakeholder satisfaction or approval? 
 
All of my child's teachers help me to understand my child's progress.

All of my child's teachers keep me informed regularly of how my child is being graded. 
 
 
What are the implications for these stakeholder perceptions? 
 
Parents would prefer to be regularly informed of how their child is being graded and their child's progress. 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources? 
 
Feedback from counselors' surveys and reinstatement conferences show that parents and students need more training in understand results

from summative and formative assessments. Feedback from students show that they need more details and support in their  content classes.
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3
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Introduction
 
This diagnostic tool is aligned to the requirements for Title I Schoolwide School as described in section 1114, Every Student Succeeds Act

(ESSA).  The comprehensive needs assessment (CNA) requirement is met by completing a School Process Profile and Summary Report.

The comprehensive needs assessment must be completed prior to creating a new plan or annually updating an existing school improvement

plan. Use the results of the comprehensive needs assessment to develop Goals/Objectives/Strategies and Activities. Ensure that the Gap

Statements and Causes for Gaps included in the Goals information address all four measures of data: student achievement data, school

programs/process data, perceptions data (must include teachers and parents; student data is encouraged), and demographic data. The

Comprehensive Needs Assessment must also take into account the needs of migratory children as defined in Title I, Part C, Section 1309(2).

ACIP
Paul W. Bryant High School

SY 2017-2018 Page 45
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Component 1: Comprehensive Needs Assessment (Sec.1114(b)(6))

 

 

 
How was the comprehensive needs assessment conducted?  
 
The School Leadership Team meets for two days of professional development at the beginning of the school year and once monthly during

the school year. Data that includes all students and is disaggregated to show performance of students served under Special Education

Services in the following areas: ACT assessments, ClassWorks, Global Scholar, AP Exams, discipline, attendance,and class failure/success

is analyzed. 
 
 
What were the results of the comprehensive needs assessment?  
 
Current data shows the need to target areas as follows:

Attain growth on standardized tests from all students (ACT, ACT Global Scholar, and ClassWorks)

All SpEd students' growth performance on standardized tests (ACT, Global Scholar, and ClassWorks)

Improvement performance on math unit assessments

Attain 95.4% attendance at all grade levels daily

Increase the number of students completing the FAFSA

Increase the number of students who apply to post-secondary institutions

Support and remove social barriers that impede attendance daily

Improve rigor and quality of instruction in all classes

Increase number of students passing the AP Exam

Decrease discipline referrals

 
 
 
What conclusions were drawn from the results?  
 
The leadership team concludes that the following must be areas of focus based on the CNA:

 

Attain growth on standardized tests from all students (ACT, Global Scholar, and ClassWorks)

All SpEd students' growth performance on standardized tests (ACT, Global Scholar, and ClassWorks)

Improvement performance on math unit assessments

Attain 95.4% attendance at all grade levels daily

Increase the number of students completing the FAFSA

Increase the number of students who apply to post-secondary institutions

Support and remove social barriers that impede attendance daily

Improve rigor and quality of instruction in all classes

Increase number of students passing the AP Exam

Decrease discipline referrals 
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What information was concluded as a result of analyzing perception, student achievement, school programs/process, and

demographic data?  
 
Paul W. Bryant High School has a young staff that needs new to career support. Teachers must attend professional growth opportunities in

COMP and the school's new teacher mentor program. At the same time, students must show growth in areas of coursework grades,

standardized tests, discipline, and attendance. The school must target all students served under Special Education in order to show growth.

Therefore, the school has targeted the following areas:

Attain growth on standardized tests from all students (ACT, Global Scholar, and ClassWorks)

All SpEd students' growth performance on standardized tests (ACT, Global Scholar, and ClassWorks)

Improvement performance on math unit assessments

Attain 95.4% attendance at all grade levels daily

Increase the number of students completing the FAFSA

Increase the number of students who apply to post-secondary institutions

Support and remove social barriers that impede attendance daily

Improve rigor and quality of instruction in all classes

Increase number of students passing the AP Exam

Decrease discipline referrals 
 
 
 How are the school goals connected to priority needs and the needs assessment? 
 
School goals are developed as a result of the needs assessment and prioritized into specific goals, strategies, and activities.

 
 
 
 How do the goals portray a clear and detailed analysis of multiple types of data?  
 
The goals are developed based on several pieces of student data. The data sources are grade level specific and required from students of all

races and subgroups, regardless of services received. 
 
 
How do the goals address the needs of the whole school population and special recognition to children who are disadvantaged?  
 
The goals are developed based on several pieces of student data. The data sources are grade level specific and required from students of all

races and subgroups, regardless of services. 
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Component 2: Schoolwide Reform Strategies (Sec. 1114(7)(A)(i)(ii)(iii)(I)(II)(III))

 

 

 
Identify the strategies in the schoolwide plan that provide opportunities for all children, including each of the subgroups of

students (economically disadvantaged; students from major racial and ethnic groups; children with disabilities; and English

Learners) as defined in section 1111(c)(2) to meet the challenging State academic standards. 
 
Goal 1:

During the 2016-2017 academic year, PWBHS will increase the number of students earning career technical education credentials.  
 
 
Measurable Objective 1:

increase student growth  in the number of students earning CTE credentials by 10 percent from 85 credentials  to 94 credentials by

05/27/2017 as measured by iNow data . 
 
 
Strategy1:

Credentialing  - -Paul  W. Bryant will form Advisor/Advisee teams to help determine four year plan pathways for students for appropriate

class placement.

-Utilize Kuder to implement aptitude, skills, and interest inventories for delineation of opportunities.

-Support teachers with any curriculum needs in order to help students be successful with credentialing exams.

-Increase focus for all areas (academic and CTE) to address college and career ready standards in their classrooms.

-Increase opportunities for students to take the credentialing exams (i.e. summer, flex time, etc.)

Category: Implement Guidance and Counseling Plan

Research Cited: REACH Student Advisory Program 
 

 
Goal 2:

Improve math proficiency for grades 9, 10, 11, and 12 by 5% during the 2017-2018 school year as measured by Scantron Assessment given

in August/September 2017 (baseline data) and Spring 2018. 
 

Activity - Program Support Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

-Paul  W. Bryant will form Advisor/Advisee
teams to help determine four year plan
pathways for students for appropriate class
placement.
-Utilize Kuder to implement aptitude, skills, and
interest inventories for delineation of
opportunities.
-Support teachers with any curriculum needs in
order to help students be successful with
credentialing exams.
-Increase focus for all areas (academic and
CTE) to address college and career ready
standards in their classrooms.
-Increase opportunities for students to take the
credentialing exams (i.e. summer, flex time,
etc.)

Extra
Curricular 08/11/2016 05/30/2017 $0 - No Funding

Required
Administrators and
advisory teachers
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Measurable Objective 1:

80% of All Students  will demonstrate a proficiency  on the implementation of close reading strategies during instruction in Reading by

05/22/2017 as measured by observations, walk-throughs and instructional rounds. The instructional team will observe and track student

engagement practices. 
 
 
Strategy1:

Close Reading - This strategy will work to increase reading comprehension when implemented with fidelity. Teachers will facilitate classroom

activities through chunking text, open ended questions, marginal notes, annotation, journals and the implementation of portfolios. EL learners

will be exposed to the Essentials of Teaching Secondary EL students. 

Category: Develop/Implement Learning Supports

Research Cited: The goal of close reading is to enable students to deeply engage with challenging and high quality text. Eventually,

through close reading, students will be able to read increasingly complex text independently, relying only on what

the author provides in the text to support their comprehension and evaluation of the text.

The CCSS Anchor Standard 1 in Reading states that students:

Read closely to determine what the text says explicitly and to make logical inferences from it; cite

specific textual evidence when writing or speaking to support conclusions drawn from the text. (2010,

p. 10)

Furthermore, according to the National Education Association (NEA, 2013), “80-90 percent of the [CCSS] reading

Standards in each grade require text-dependent analysis” (p. 18). Therefore, students’ successful and meaningful

engagement with text necessitates teachers’ careful planning of close reading.  
 

 
Goal 3:

Maintain or increase teacher retention by 3% from 84% to 87% by May 18, 2018 as measured by INOW/Cognos. 
 
 
Measurable Objective 1:

100% of All Students  will demonstrate a behavior  of improving 2.5% in Reading by 12/20/2017 as measured by scantron assessments.. 
 
 
Strategy1:

Provide Instructional Coaching and Support - The strategy will be based on the analysis of data derived from the Satisfaction Surveys. The

administrative team will analyze the survey results to determine which teachers need support.

Category: Develop/Implement Student and School Culture Program

Research Cited:  
 

Activity - Professional Development:
Strategic Teaching

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Walk-throughs, observations, instructional
rounds (DOK). Instructional
teams will monitor closely student engagement
in the process.

Academic
Support
Program

10/03/2016 05/29/2017 $4000 - Title I SIG

Administrators, teachers
(department chairs),
central office staff,
graduation coach and
curriculum specialist
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Strategy2:

Facilitate Teacher and Student Monthly Community Meetings - The meetings are organized by grade level and will be used to communicate

teacher and student expectations.

Category: Develop/Implement Student and School Culture Program

Research Cited:  
 

 
Strategy3:

Faciliate Principal/Teacher Bi-Monthly Collaborative Meetings - All teachers are invited to attend informal collaborative sessions with the

building principal. Teachers are given the opportunity to attend an individual follow-up meeting with the principal, as needed.

Category: Develop/Implement Student and School Culture Program

Research Cited:  
 

 
Strategy4:

Administer Survey - Teachers will receive various incentives and tokens of appreciation, written as well; administrators will provide support

for classroom management and professional development to implement school goals.

Category: Develop/Implement Teacher Effectiveness Plan

Research Cited: Teachers move, according to "On the Path to Equity: Improving the Effectiveness of Beginning Teachers," because of job

dissatisfaction, including inadequate administrative support, isolated working conditions, poor student discipline, lower salaries and a lack of

collective teacher influence over school decisions.

 

"In short," wrote Richard Ingersoll, a professor of education and sociology in the Graduate School of Education at the University of

Pennsylvania, "the data suggest that school staffing problems are rooted in the way schools are organized and the way the teaching

occupation is treated and that lasting improvements in the quality and quantity of the teaching workforce will require improvements in the

quality of the teaching job."

 

Activity - Peer Modeling with New and
Veteran Teachers

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will be provided modeling, job-
embedded training via Edivate resources,
and/or side-by-side coaching as a result of on-
going data analysis.

Professional
Learning
Recruitment
and
Retention

09/08/2017 05/04/2018 $5000 - Title I Part
A Administrative Team

Activity - Grade Level Community Meetings Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The principal will facilitate collaborative
sessions with teachers and students to
communicate expectations. A question/answer
session is implemented at the end of each
meeting.

Recruitment
and
Retention

08/31/2017 05/18/2018 $0 - No Funding
Required

Administrative Team &
Counselors

Activity - Harper's Cafe Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The building principal will invite teachers to
attend an informal and bi-monthly collaborative
meeting with the principal. Teachers can select
to have an individual follow-up meeting with the
principal, as needed.

Recruitment
and
Retention

09/01/2017 05/04/2018 $1200 - Other Administrative Team
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Ingersoll, who led the research for the project, noted during a webinar on the report that much more attention tends to be paid to recruitment

of teachers than to their retention. As an example, he said, "There's a lot of misinformation out there on both the math-science teacher

shortage and minority teacher shortage." The national issues of math-science and minority teacher shortages are often misdiagnosed, he

asserted. 
 

 
 
 
Identify the instructional  strategies and  methods used  that strengthen the academic program in the school, increase the amount

and quality of learning time, and help provide an enriched and accelerated curriculum, which may include programs, activities, and

courses necessary to provide a well-rounded education. 
 
Goal 1:

Students at Paul W. Bryant High School will become proficient readers. 
 
 
Measurable Objective 1:

72% of Ninth, Tenth, Eleventh and Twelfth grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and

Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native

Hawaiian or Other Pacific Islander students  will demonstrate a behavior  that reflects growth in comprehension in Reading by 05/20/2016 as

measured by Grade Level Formative Assessments. 
 
 
Strategy1:

Instructional Coaching - We have one instructional coach and a curriculum specialist that are funded with our SIG funds to support planning

and implementing best teaching strategies and analyzing data to support 100% reading proficiency. 

Category:

Research Cited:  
 

 
Strategy2:

Best Teaching Strategies - Teachers will use strategies endorsed by ARI to improve reading comprehension with graphic organizers,

annotation, closed reading strategies.

Category:

Activity - Create and Administer Satisfaction
and Support Survey

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Administer a Needs Satisfaction Survey in
August 2017. A Follow-up Analysis Survey will
be administered in December 2017. Administer
a Summative Survey in April 2018.

Recruitment
and
Retention

08/29/2016 05/18/2018 $22000 - Title I SIG Administrative Team

Activity - Daily Coaching Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The three instructional support teachers are
working daily in classrooms to support best
teaching practices.

Professional
Learning 08/19/2013 05/30/2014 $387534 - Title I

SIG
Instructional Coaches,
administrators
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Research Cited:  
 

 
Goal 2:

Students will demonstrate a proficiency with using appropriate voice in writing. 
 
 
Measurable Objective 1:

70% of Ninth, Tenth, Eleventh and Twelfth grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and

Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native

Hawaiian or Other Pacific Islander students  will demonstrate a proficiency  or higher in citing textual evidence. in English Language Arts by

11/05/2013 as measured by Grade level post-assessments from The Leadership and Learning Center. 
 
 
Strategy1:

Modeling and Graphic Organizers - Teachers will model the use of T-charts to organize and connect textual evidence to the students’ own

explanations and/or paraphrases. (For example, the textual evidence will be on the left, and the students’ explanations will be on the right of

the t-chart. The teacher will model how to connect the two segments using an introduction, embedded quote, follow-up, etc.) Students may

also use previously provided anchor charts of how to introduce textual evidence.

Category:

Research Cited:  
 

 
Goal 3:

Students will attend all classes daily 
 
 
Measurable Objective 1:

95% of Ninth, Tenth, Eleventh and Twelfth grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and

Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native

Hawaiian or Other Pacific Islander students  will demonstrate a behavior  of acceptable attendance in Practical Living by 12/19/2013 as

Activity - Teacher Training Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will use selective BTP that are
endorsed by ARI to facilitate classes

Professional
Learning 09/14/2015 05/13/2016 $100000 - Title I

SIG

curriculum specialist,
content coach, teachers,
and administrators,

Activity - Modeling Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Modeling is a best practices instructional
strategy to increase students’ effective writing,
according to R.K. Sawyer (2006).  Graphic
organizers enable students to clearly visualize
how ideas are organized within a text or
surrounding a concept, providing a structure or
framework for abstract ideas. This information
is attributed, but not limited to, researchers
including Fisher & Schumaker (1995).

Direct
Instruction 10/14/2013 05/23/2014 $0 - No Funding

Required
ELA Teachers and
Collaborative Teachers
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measured by daily monitoring and momthly attendance reports. 
 
 
Strategy1:

Social Worker - Social Worker work with Grad Coach, parent liaison, administrators, counselors, and teachers to identify and target students

with attendance issues and work to bridge the school-home connection.

Category:

Research Cited:  
 

 

 
Strategy2:

Graduation Coach - Graduation Coach monitors attendance reports.  She meets with students to share concerns and shows correlation of

attendance with grades.

Category:

Research Cited:  
 

 
Strategy3:

Attendance Verification - Teachers will complete weekly attendance reviews from reports that require them to verify attendance in classes

Category:

Research Cited:  
 

 

Activity - Home Visits Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Makes targeted home visits to bridge school-
home connections to address all social issues
including attendance.

Behavioral
Support
Program

08/26/2013 05/30/2014 $1500 - Title I SIG
Social Worker, counselor,
grad coach, teachers, and
administrators

Activity - HELP Sessions Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Attends HELP sessions to monitor severe
behavior issues.

Behavioral
Support
Program

08/26/2013 05/30/2014 $0 - No Funding
Required

Social Worker, counselor,
and administrators

Activity - Parent Contacts Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Regular parent meetings with attendance
issues/concerns to work on issue.

Behavioral
Support
Program

08/26/2013 05/30/2014 $0 - No Funding
Required

Grad Coach, social
worker, parent liaison and
teachers

Activity - Post attendance daily Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers are expected and required to post
attendance in EVERY class daily.

Behavioral
Support
Program

08/19/2013 05/30/2014 $0 - No Funding
Required all teachers
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Goal 4:

Students will master standards 
 
 
Measurable Objective 1:

75% of Ninth, Tenth, Eleventh and Twelfth grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and

Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native

Hawaiian or Other Pacific Islander students  will demonstrate a behavior  that reflects at least 2 points growth in standards in Mathematics by

05/27/2016 as measured by Teacher made assessments, whole class and individual practice, discussion, and Grade Level Formative

Assessments. 
 
 
Strategy1:

Differentiated Instruction - For students who have not mastered objectives, baseline interventions will occur in classrooms through

differentiated teacher instruction

Category:

Research Cited: Marzano et al 
 

 
Strategy2:

Interventon Instruction - The instructional math coach will teach at least two classes of intervention to support mastery of CCRS and mastery

on EOC and ACT content.

Category:

Research Cited:  
 

 
Goal 5:

Students will attend all classes daily.  
 

Activity - Attendance Monitoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Monitor and Verify attendance in classes Policy and
Process 10/01/2013 05/27/2014 $0 - Title I SIG

Administrators,
Counselors, Teachers,
Graduation Coach, and
Social Worker

Activity - Reteaching Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teacher will provide one on one and small
group classroom and extended day
opportunities

Direct
Instruction 09/08/2015 05/19/2016 $3200 - Title I SIG

Math Teachers, Math
Specialist, and Curriculum
Speialist

Activity - Data Teams Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Departments meet in data teams to plan
instruction, plan pre-post assessments, and
plan instructional strategies to meet the needs
of all students.

Academic
Support
Program

08/17/2015 05/26/2016 $10000 - Title I SIG
all teachers, instructional
coaches, department
heads, and administrators
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Measurable Objective 1:

100% of Ninth, Tenth, Eleventh and Twelfth grade Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged,

Gifted and Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native

and Native Hawaiian or Other Pacific Islander students  will demonstrate a proficiency  in 21st Century technology learning skills in Career &

Technical by 05/20/2016 as measured by schoolwide assessments, surveys, and student work. 
 
 
Strategy1:

Professional Development - PD will be done by National, State, Central Office and/or School staff. Staff will attend PD as needed to become

experts in the targeted areas.

Category:

Research Cited:  
 

 
Goal 6:

All SpEd students will display classroom/tests growth in Reading and English performance. 
 
 
Measurable Objective 1:

14% of Gifted and Talented and Students with Disabilities students  will demonstrate a proficiency  by decreasing Ds and Fs in English

Language Arts by 05/20/2016 as measured by Ds and Fs. 
 
 
Strategy1:

Grade Level Data Focused Meetings - If teachers participate in grade level data focus meetings,

Leadership Actions	Teacher Actions	Student Actions

	Training teachers how to read (GTS) data

	Evidence of leaders planning and evidence of strategic organization to share

	Leaders with a clear vision and focus of where we are trying to go

	Facilitating and guiding conversation for data driven decisions

	Leaders making decisions based on data, not leaders who make decisions fit data		Teachers learning and talking about their children

	Teachers taking ownership of their children

	Sharing ideas

	Collaboration

	Asking for help

	Sharing strength		Actively involved in their own learning

	Working with partners

	Working in groups

Activity - Interviews Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Central Office staff will conduct reflection
interviews with Chrome-book teacher users to
identify needed professional development and
in class support

Academic
Support
Program

11/16/2015 05/20/2016 $0 - No Funding
Required Administrators and faculty
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	Students who know what they are learning

	Asking for specific help

	That know how far or how close they are for mastery

	No discipline concerns

	No off task behavior

 

Category:

Research Cited: Marzano and DuFour concur that professional learning communities are the avenue for impacting high student achievement 
 

 

 
Measurable Objective 2:

100% of Gifted and Talented and Students with Disabilities students  will demonstrate a proficiency  growth by a 20 point increase in Reading

by 05/20/2016 as measured by the Classworks Reading Post test. 
 
 
Strategy1:

ClassWorks Accountability Plan - If teachers develop and implement a ClassWorks Accountability Plan,

Leadership Actions	Teacher Actions	Student Actions

	Leaders with a clear vision and focus of where we are trying to go

	Facilitating and guiding conversation for data driven decisions		Teachers learning and talking about their children

	Teachers taking ownership of their children

	Sharing ideas

	Collaboration

	Asking for help

	Sharing strength		Actively involved in their own learning

	Working with partners

	Working in groups

	Students who know what they are learning

Activity - Extended Learning Time Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Who May Attend:
Students enrolled in Credit Recovery
Students who have zero on assignments

When:
The dates for the Saturday Sessions are as
follows:
November 16, 2013 from 8:00a.m.-3:00p.m.:
Attendance 21 Students, 17 Teachers
February 22, 2014 from 8:00a.m.-3:00p.m.:
Attendance: 83 Students, 15 Teachers
March 15, 2014 from 8:00a.m.-3:00p.m.: Data
TBA after Spring Break/Report Cards
April 26, 2014 from 8:00a.m.-3:00p.m.:

Academic
Support
Program

09/08/2015 05/20/2016 $5000 - Title I SIG Administrators, Content
Specialists, Teachers

Activity - BiWeekly Meetings Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Biweekly meetings to analyze, discuss, and
plan how to address individualized student
needs

Academic
Support
Program

09/14/2015 05/23/2016 $0 - No Funding
Required

Administrators, Graduation
Coach, Social Worker,
Counselors, and Teachers
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	Asking for specific help

	That know how far or how close they are for mastery

	No discipline concerns

	No off task behavior

 

Category:

Research Cited: Popham shares that accountability reaps benefit 
 

 
Strategy2:

Planning for full student engagement - If teachers plan for full engagement,

Teacher Actions	Student Actions

	Bell to bell instruction

	Modeling expectations

	Talking with students

	Stating outcome for the day

	Safe and organized classroom set up

	Constantly check for understanding

	Teachers connecting gaps with daily instruction

	Targeted small groups

	Connecting Bonus Period to content needed		Actively involved in their own learning

	Working with partners

	Working in groups

	Students who can express what they are learning

	Students asking for specific help

	Students know how far or how close they are to mastery of standards

	No discipline concerns

	No off task behavior

	Students who can explain their ClassWorks  target goals

 

Category:

Research Cited: John Hattie: If Students are fully engaged and active in learning proficiency will increase 
 

Activity - Planning Meetings Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Planning session with content specialists and
teachers to commit to the 4week ClassWork
focus.

Academic
Support
Program

09/01/2015 05/02/2016 $0 - No Funding
Required Administrators

Activity - Focused Walkthroughs Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Administrators conduct focused walkthroughs
based on data collected (specific
teacher/student actions identified) in
Professional Development and provide
teachers with weekly feedback

Academic
Support
Program

09/08/2015 05/06/2016 $0 - No Funding
Required

Administrators, Central
Office Staff, SIG Monitors,
Bailey Group
Represenatives

ACIP
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Goal 7:

Reading Proficiency 
 
 
Measurable Objective 1:

100% of Ninth, Tenth, Eleventh and Twelfth grade Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged,

Gifted and Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native

and Native Hawaiian or Other Pacific Islander students  will demonstrate a behavior  of increased performance in reading comprehension on

ACT/PLAN Assessments in Reading by 05/27/2016 as measured by ACT/PLAN assessments. 
 
 
Strategy1:

Best Teaching Strategies - Teachers will use Best Teaching Strategies to improve reading comprehension

Category:

Research Cited: Teach Like a Champion, Doug Lemov 
 

 
Goal 8:

Engage and empower learners to reach and exceed proficiency levels 
 
 
Measurable Objective 1:

75% of Eleventh grade students  will demonstrate a behavior  that uses test taking strategies to yield a 2 points growth on ACT baseline

score  in Mathematics by 04/29/2016 as measured by the April administration ACT results. 
 
 
Strategy1:

Targeted Planning - Scores will improve if we plan, facilitate, and discuss ACT/ACT ASPIRE bell ringers daily

Category:

Research Cited:  
 

Activity - Professional Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Professional development sessions for full
student engagement on what the student is
doing and what the teacher is doing

Professional
Learning 08/24/2015 07/29/2016 $392143 - Title I

SIG
Administrators and
Teachers

Activity - Annonatation Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students critically examine text by providing
explanatory notes or body notes to the text.

Direct
Instruction 08/31/2015 05/13/2016 $600 - Title I SIG

Administrators, content
coach, curriculum
specialist, and teachers
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Goal 9:

Develop and implement a school wide formal teacher induction program that is aligned with the District's model to ensure equity in instruction

so that all students have access to highly effective teachers who have a positive impact on student learning 
 
 
Measurable Objective 1:

demonstrate a behavior  of equity in the instruction to decrease the average percentage of new teachers needing a fair amount and a great

deal of support in managing classroom routines and procedures and selecting curriculum material aligned with CCRS by 10% from 37.5% to

33.75% by 05/23/2016 as measured by new teacher survey results.. 
 
 
Strategy1:

Job Embedded Professional Development - Individual coaching targets will be determined for new teachers, and coaching will be provided

onsite for all new teachers.

Category:

Research Cited: Research shows that new teachers who received intensive mentoring had a significant effect on student achievement after

as little as two years. Educators benefit most by learning in the setting where they can immediately apply what they learn in their classroom 
 

 
Goal 10:

During the 2016-2017 academic year, PWBHS will increase the number of students earning career technical education credentials.  
 
 
Measurable Objective 1:

increase student growth  in the number of students earning CTE credentials by 10 percent from 85 credentials  to 94 credentials by

05/27/2017 as measured by iNow data . 
 
 
Strategy1:

Credentialing  - -Paul  W. Bryant will form Advisor/Advisee teams to help determine four year plan pathways for students for appropriate

class placement.

-Utilize Kuder to implement aptitude, skills, and interest inventories for delineation of opportunities.

-Support teachers with any curriculum needs in order to help students be successful with credentialing exams.

Activity - Bellringer Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

ACT Bellringers

Other
Academic
Support
Program
Direct
Instruction

08/24/2015 05/06/2016 $9000 - Title I SIG Teachers

Activity - Coaching Cycles Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Local school instructional coaches will
implement coaching cycles with new teachers
based on observation and identified need.

Professional
Learning 09/21/2015 05/23/2016 $4000 - Title I SIG Administrators and

Content Specialists

ACIP
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-Increase focus for all areas (academic and CTE) to address college and career ready standards in their classrooms.

-Increase opportunities for students to take the credentialing exams (i.e. summer, flex time, etc.)

Category: Implement Guidance and Counseling Plan

Research Cited: REACH Student Advisory Program 
 

 
Goal 11:

Improve reading proficiency for 9th, 10th, 11th and 12th grade students by 5% during the 2017-2018 year as measured by Scantron

Assessment given in August or September (baseline data) and Spring 2018 data. 
 
 
Measurable Objective 1:

demonstrate student proficiency (pass rate)  by ensuring that all students increase by 2.5% in Reading  by 12/20/2017 as measured by

Scantron Assessment in August/September and mid-year. 
 
 
Strategy1:

Quality Questioning and Responding - Utilize quality questioning techniques that enables students to develop responses to DOK 2 and DOK

3 questions. Teachers will be also provided strategies to help student reach DOK 4. 

 

Category: Develop/Implement Learning Supports

Research Cited:  
 

 
Strategy2:

Close Reading - Utilize close reading strategies (multiple reading of the same text for different purposes) that enable students to interact and

Activity - Program Support Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

-Paul  W. Bryant will form Advisor/Advisee
teams to help determine four year plan
pathways for students for appropriate class
placement.
-Utilize Kuder to implement aptitude, skills, and
interest inventories for delineation of
opportunities.
-Support teachers with any curriculum needs in
order to help students be successful with
credentialing exams.
-Increase focus for all areas (academic and
CTE) to address college and career ready
standards in their classrooms.
-Increase opportunities for students to take the
credentialing exams (i.e. summer, flex time,
etc.)

Extra
Curricular 08/11/2016 05/30/2017 $0 - No Funding

Required
Administrators and
advisory teachers

Activity - Professional Development and
Support for Teachers on Teaching with
Rigor

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

An implementation of job-embedded and on-
going training/support for teachers, walk-
throughs, and facilitation of data meetings that
focus on teaching with rigor.

Professional
Learning
Academic
Support
Program

08/18/2017 05/18/2018
$4000 - Title I
School
Improvement (ISI)

Local administrative team,
High School Literacy
Coach, and C&I Team
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engage with complex text.

Category: Develop/Implement Professional Learning and Support

Research Cited: The goal of close reading is to enable students to deeply engage with challenging and high quality text. Eventually, through

close reading, students will be able to read increasingly complex text independently, relying only on what the author provides in the text to

support their comprehension and evaluation of the text.

The CCSS Anchor Standard 1 in Reading states that students:

Read closely to determine what the text says explicitly and to make logical inferences from it; cite

specific textual evidence when writing or speaking to support conclusions drawn from the text. (2010,

p. 10)

Furthermore, according to the National Education Association (NEA, 2013), “80-90 percent of the [CCSS] reading

Standards in each grade require text-dependent analysis” (p. 18). Therefore, students’ successful and meaningful

engagement with text necessitates teachers’ careful planning of close reading.  
 

 
Goal 12:

Improve math proficiency for grades 9, 10, 11, and 12 by 5% during the 2017-2018 school year as measured by Scantron Assessment given

in August/September 2017 (baseline data) and Spring 2018. 
 
 
Measurable Objective 1:

80% of All Students  will demonstrate a proficiency  on the implementation of close reading strategies during instruction in Reading by

05/22/2017 as measured by observations, walk-throughs and instructional rounds. The instructional team will observe and track student

engagement practices. 
 
 
Strategy1:

Close Reading - This strategy will work to increase reading comprehension when implemented with fidelity. Teachers will facilitate classroom

activities through chunking text, open ended questions, marginal notes, annotation, journals and the implementation of portfolios. EL learners

will be exposed to the Essentials of Teaching Secondary EL students. 

Category: Develop/Implement Learning Supports

Research Cited: The goal of close reading is to enable students to deeply engage with challenging and high quality text. Eventually,

through close reading, students will be able to read increasingly complex text independently, relying only on what

the author provides in the text to support their comprehension and evaluation of the text.

The CCSS Anchor Standard 1 in Reading states that students:

Read closely to determine what the text says explicitly and to make logical inferences from it; cite

specific textual evidence when writing or speaking to support conclusions drawn from the text. (2010,

p. 10)

Furthermore, according to the National Education Association (NEA, 2013), “80-90 percent of the [CCSS] reading

Activity - Professional Development:
Marginal Notes and Highlighting

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All teachers will be trained using the specific
and previously mentioned close reading
strategy.

Professional
Learning 09/01/2017 05/04/2018

$4000 - Title I
School
Improvement (ISI)

Administrative Staff,
Central Office Literacy
Coach, Local School
Literacy Coach, and C&I
Curriculum Department
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Standards in each grade require text-dependent analysis” (p. 18). Therefore, students’ successful and meaningful

engagement with text necessitates teachers’ careful planning of close reading.  
 

 
Goal 13:

Maintain or increase teacher retention by 3% from 84% to 87% by May 18, 2018 as measured by INOW/Cognos. 
 
 
Measurable Objective 1:

100% of All Students  will demonstrate a behavior  of improving 2.5% in Reading by 12/20/2017 as measured by scantron assessments.. 
 
 
Strategy1:

Administer Survey - Teachers will receive various incentives and tokens of appreciation, written as well; administrators will provide support

for classroom management and professional development to implement school goals.

Category: Develop/Implement Teacher Effectiveness Plan

Research Cited: Teachers move, according to "On the Path to Equity: Improving the Effectiveness of Beginning Teachers," because of job

dissatisfaction, including inadequate administrative support, isolated working conditions, poor student discipline, lower salaries and a lack of

collective teacher influence over school decisions.

 

"In short," wrote Richard Ingersoll, a professor of education and sociology in the Graduate School of Education at the University of

Pennsylvania, "the data suggest that school staffing problems are rooted in the way schools are organized and the way the teaching

occupation is treated and that lasting improvements in the quality and quantity of the teaching workforce will require improvements in the

quality of the teaching job."

 

Ingersoll, who led the research for the project, noted during a webinar on the report that much more attention tends to be paid to recruitment

of teachers than to their retention. As an example, he said, "There's a lot of misinformation out there on both the math-science teacher

shortage and minority teacher shortage." The national issues of math-science and minority teacher shortages are often misdiagnosed, he

asserted. 
 

 
 

Activity - Professional Development:
Strategic Teaching

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Walk-throughs, observations, instructional
rounds (DOK). Instructional
teams will monitor closely student engagement
in the process.

Academic
Support
Program

10/03/2016 05/29/2017 $4000 - Title I SIG

Administrators, teachers
(department chairs),
central office staff,
graduation coach and
curriculum specialist

Activity - Create and Administer Satisfaction
and Support Survey

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Administer a Needs Satisfaction Survey in
August 2017. A Follow-up Analysis Survey will
be administered in December 2017. Administer
a Summative Survey in April 2018.

Recruitment
and
Retention

08/29/2016 05/18/2018 $22000 - Title I SIG Administrative Team

ACIP
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Address the needs of all children in the school, but particularly the needs of those at risk of not meeting the challenging State

academic standards, through activities which may include-

 

•counseling, school-based mental health programs, specialized instructional support services, mentoring services, and other

strategies to improve students' skills outside the academic subject areas

 

•preparation for and awareness of opportunities for postsecondary education and the workforce, which may include career and

technical education programs and broadening secondary school students' access to coursework to earn postsecondary credit

while still in high school (such as Advanced Placement, International Baccalaureate, dual or concurrent enrollment, or early

college high schools

 

•implementation of a schoolwide tiered model to prevent and address problem behavior, and early intervening services,

coordinated with similar activities and services carried out under the Individuals with Disabilities Education Act (20 U.S.C. 1400 et

seq.) 
 
Goal 1:

Students at Paul W. Bryant High School will become proficient readers. 
 
 
Measurable Objective 1:

72% of Ninth, Tenth, Eleventh and Twelfth grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and

Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native

Hawaiian or Other Pacific Islander students  will demonstrate a behavior  that reflects growth in comprehension in Reading by 05/20/2016 as

measured by Grade Level Formative Assessments. 
 
 
Strategy1:

Best Teaching Strategies - Teachers will use strategies endorsed by ARI to improve reading comprehension with graphic organizers,

annotation, closed reading strategies.

Category:

Research Cited:  
 

 
Strategy2:

Instructional Coaching - We have one instructional coach and a curriculum specialist that are funded with our SIG funds to support planning

and implementing best teaching strategies and analyzing data to support 100% reading proficiency. 

Category:

Research Cited:  

Activity - Teacher Training Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will use selective BTP that are
endorsed by ARI to facilitate classes

Professional
Learning 09/14/2015 05/13/2016 $100000 - Title I

SIG

curriculum specialist,
content coach, teachers,
and administrators,

ACIP
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Goal 2:

Students will demonstrate a proficiency with using appropriate voice in writing. 
 
 
Measurable Objective 1:

70% of Ninth, Tenth, Eleventh and Twelfth grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and

Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native

Hawaiian or Other Pacific Islander students  will demonstrate a proficiency  or higher in citing textual evidence. in English Language Arts by

11/05/2013 as measured by Grade level post-assessments from The Leadership and Learning Center. 
 
 
Strategy1:

Modeling and Graphic Organizers - Teachers will model the use of T-charts to organize and connect textual evidence to the students’ own

explanations and/or paraphrases. (For example, the textual evidence will be on the left, and the students’ explanations will be on the right of

the t-chart. The teacher will model how to connect the two segments using an introduction, embedded quote, follow-up, etc.) Students may

also use previously provided anchor charts of how to introduce textual evidence.

Category:

Research Cited:  
 

 
Goal 3:

Students will attend all classes daily 
 
 
Measurable Objective 1:

95% of Ninth, Tenth, Eleventh and Twelfth grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and

Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native

Hawaiian or Other Pacific Islander students  will demonstrate a behavior  of acceptable attendance in Practical Living by 12/19/2013 as

measured by daily monitoring and momthly attendance reports. 

Activity - Daily Coaching Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The three instructional support teachers are
working daily in classrooms to support best
teaching practices.

Professional
Learning 08/19/2013 05/30/2014 $387534 - Title I

SIG
Instructional Coaches,
administrators

Activity - Modeling Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Modeling is a best practices instructional
strategy to increase students’ effective writing,
according to R.K. Sawyer (2006).  Graphic
organizers enable students to clearly visualize
how ideas are organized within a text or
surrounding a concept, providing a structure or
framework for abstract ideas. This information
is attributed, but not limited to, researchers
including Fisher & Schumaker (1995).

Direct
Instruction 10/14/2013 05/23/2014 $0 - No Funding

Required
ELA Teachers and
Collaborative Teachers

ACIP
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Strategy1:

Graduation Coach - Graduation Coach monitors attendance reports.  She meets with students to share concerns and shows correlation of

attendance with grades.

Category:

Research Cited:  
 

 
Goal 4:

All SpEd students will display classroom/tests growth in Reading and English performance. 
 
 
Measurable Objective 1:

100% of Gifted and Talented and Students with Disabilities students  will demonstrate a proficiency  growth by a 20 point increase in Reading

by 05/20/2016 as measured by the Classworks Reading Post test. 
 
 
Strategy1:

Planning for full student engagement - If teachers plan for full engagement,

Teacher Actions	Student Actions

	Bell to bell instruction

	Modeling expectations

	Talking with students

	Stating outcome for the day

	Safe and organized classroom set up

	Constantly check for understanding

	Teachers connecting gaps with daily instruction

	Targeted small groups

	Connecting Bonus Period to content needed		Actively involved in their own learning

	Working with partners

	Working in groups

	Students who can express what they are learning

	Students asking for specific help

	Students know how far or how close they are to mastery of standards

	No discipline concerns

	No off task behavior

	Students who can explain their ClassWorks  target goals

 

Activity - Parent Contacts Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Regular parent meetings with attendance
issues/concerns to work on issue.

Behavioral
Support
Program

08/26/2013 05/30/2014 $0 - No Funding
Required

Grad Coach, social
worker, parent liaison and
teachers

ACIP
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Category:

Research Cited: John Hattie: If Students are fully engaged and active in learning proficiency will increase 
 

 
Measurable Objective 2:

14% of Gifted and Talented and Students with Disabilities students  will demonstrate a proficiency  by decreasing Ds and Fs in English

Language Arts by 05/20/2016 as measured by Ds and Fs. 
 
 
Strategy1:

Planning for full student engagement - If teachers plan for full engagement,

Teacher Actions	Student Actions

	Bell to bell instruction

	Modeling expectations

	Talking with students

	Stating outcome for the day

	Safe and organized classroom set up

	Constantly check for understanding

	Teachers connecting gaps with daily instruction

	Targeted small groups

	Connecting Bonus Period to content needed		Actively involved in their own learning

	Working with partners

	Working in groups

	Students who can express what they are learning

	Students asking for specific help

	Students know how far or how close they are to mastery of standards

	No discipline concerns

	No off task behavior

	Students who can explain their ClassWorks  target goals

 

Category:

Research Cited: John Hattie: If Students are fully engaged and active in learning proficiency will increase 
 

Activity - Focused Walkthroughs Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Administrators conduct focused walkthroughs
based on data collected (specific
teacher/student actions identified) in
Professional Development and provide
teachers with weekly feedback

Academic
Support
Program

09/08/2015 05/06/2016 $0 - No Funding
Required

Administrators, Central
Office Staff, SIG Monitors,
Bailey Group
Represenatives

Activity - Focused Walkthroughs Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Administrators conduct focused walkthroughs
based on data collected (specific
teacher/student actions identified) in
Professional Development and provide
teachers with weekly feedback

Academic
Support
Program

09/08/2015 05/06/2016 $0 - No Funding
Required

Administrators, Central
Office Staff, SIG Monitors,
Bailey Group
Represenatives

ACIP
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Goal 5:

All teachers at Paul W. Bryant High School will provide students with technological experiences through student and teacher use of

technology in various learning activities.  
 
 
Measurable Objective 1:

A 25% increase of Ninth, Tenth, Eleventh and Twelfth grade Black or African-American, Asian, Bottom 30%, White, Economically

Disadvantaged, Gifted and Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian

or Alaska Native and Native Hawaiian or Other Pacific Islander students  will collaborate to make learners active, knowledgable, ethical

participants in our global network society in English Language Arts by 05/13/2016 as measured by Online games, discussion, video review,

and classroom observations. 
 
 
Strategy1:

Common Sense Media - Over a 3 day period where each day focuses on one aspect of e-safety concerns, the entire 9th Grade will

participate in a social media/cyber safety program in the library.

Category:

Research Cited:  
 

 
Goal 6:

All teachers at PWBHS will ensure that students are actively engaged in classes. 
 
 
Measurable Objective 1:

100% of Ninth, Tenth, Eleventh and Twelfth grade Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged,

Gifted and Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native

and Native Hawaiian or Other Pacific Islander students  will demonstrate a behavior  of increased performance in English Language Arts by

05/27/2016 as measured by increase performance on ACT, EOC, and AP assessmentns. 
 
 
Strategy1:

Activity - Professional Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Professional development sessions for full
student engagement on what the student is
doing and what the teacher is doing

Professional
Learning 08/24/2015 07/29/2016 $392143 - Title I

SIG
Administrators and
Teachers

Activity - University of Alabama Partnership Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

U of A education students will conduct Common
Sense Media Lesson Plans with assigned pods
of 9th Grade students over a 3 day period

Academic
Support
Program

03/08/2016 03/08/2016 $0 - No Funding
Required

Library Media Specialist,
English Teachers,
Counselors, and U of A
Staff

ACIP
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Planning and using Best Teaching Practices - Teachers  use LTF, ARI, AMSTI, and Science in Motion high yield strategies to yield high

quality instruction and engagement in every lesson

Category:

Research Cited: ARI,A+ College Ready,AMSTI 
 

 
Measurable Objective 2:

100% of Ninth, Tenth, Eleventh and Twelfth grade Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged,

Gifted and Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native

and Native Hawaiian or Other Pacific Islander students  will demonstrate a behavior  of increased performance in Mathematics by

10/30/2015 as measured by increase performance on ACT, EOC, and AP assessmentns. 
 
 
Strategy1:

Planning and using Best Teaching Practices - Teachers  use LTF, ARI, AMSTI, and Science in Motion high yield strategies to yield high

quality instruction and engagement in every lesson

Category:

Research Cited: ARI,A+ College Ready,AMSTI 
 

 
Goal 7:

Engage and empower learners to reach and exceed proficiency levels 
 
 
Measurable Objective 1:

75% of Eleventh grade students  will demonstrate a behavior  that uses test taking strategies to yield a 2 points growth on ACT baseline

score  in Mathematics by 04/29/2016 as measured by the April administration ACT results. 
 
 
Strategy1:

Targeted Planning - Scores will improve if we plan, facilitate, and discuss ACT/ACT ASPIRE bell ringers daily

Category:

Research Cited:  
 

Activity - Professional Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teacher will attend training in areas such as
LTF, AMSTI, A+College Ready, District and
school based professional development

Professional
Learning 08/24/2015 05/27/2016 $196072 - Title I

SIG
Administrators, Faculty
and Staff

Activity - Professional Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teacher will attend training in areas such as
LTF, AMSTI, A+College Ready, District and
school based professional development

Professional
Learning 08/24/2015 05/27/2016 $196072 - Title I

SIG
Administrators, Faculty
and Staff

ACIP
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Goal 8:

Develop and implement a school wide formal teacher induction program that is aligned with the District's model to ensure equity in instruction

so that all students have access to highly effective teachers who have a positive impact on student learning 
 
 
Measurable Objective 1:

demonstrate a behavior  of equity in the instruction to decrease the average percentage of new teachers needing a fair amount and a great

deal of support in managing classroom routines and procedures and selecting curriculum material aligned with CCRS by 10% from 37.5% to

33.75% by 05/23/2016 as measured by new teacher survey results.. 
 
 
Strategy1:

Targeted Professional Development - Targeted Professional Development - All new teachers will participate in ongoing, targeted professional

development designed to close the instructional gap between new teachers and their experienced peers.

 

 

Category:

Research Cited: Research Cited: Support for beginning teachers is often uneven and inadequate. Even if well prepared, new teachers often

are assigned to the most challenging schools and classes with little supervision and support. Nearly half of all teachers leave the profession

in their first five years, so more attention must be paid to providing them with early and adequate support, especially if they are assigned to

demanding school environments. 
 

 
Strategy2:

Job Embedded Professional Development - Individual coaching targets will be determined for new teachers, and coaching will be provided

onsite for all new teachers.

Category:

Research Cited: Research shows that new teachers who received intensive mentoring had a significant effect on student achievement after

as little as two years. Educators benefit most by learning in the setting where they can immediately apply what they learn in their classroom 
 

Activity - Bellringer Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

ACT Bellringers

Academic
Support
Program
Direct
Instruction
Other

08/24/2015 05/06/2016 $9000 - Title I SIG Teachers

Activity - Ongoing Professional
Development Meetings

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All novice teachers will attend quarterly
professional development based on curricular
and instructional needs at Central Office and
bimonthly COMP support at school level
meetings .

Professional
Learning 09/23/2015 05/20/2016 $4000 - Title I SIG

Central Office Staff,
Administrators, and
Content Specialist

ACIP
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Goal 9:

Improve reading proficiency for 9th, 10th, 11th and 12th grade students by 5% during the 2017-2018 year as measured by Scantron

Assessment given in August or September (baseline data) and Spring 2018 data. 
 
 
Measurable Objective 1:

demonstrate student proficiency (pass rate)  by ensuring that all students increase by 2.5% in Reading  by 12/20/2017 as measured by

Scantron Assessment in August/September and mid-year. 
 
 
Strategy1:

Differentiation and Scaffolding  - Differentiate literacy instruction through flexible grouping, individualizing lessons, compacting, using tiered

assessments, and varying question levels. Teachers will utilize formative assessments to determine whether or not differentiating instruction

and scaffolding are effective.

Category: Develop/Implement Professional Learning and Support

Research Cited:  
 

 
Strategy2:

Close Reading - Utilize close reading strategies (multiple reading of the same text for different purposes) that enable students to interact and

engage with complex text.

Category: Develop/Implement Professional Learning and Support

Research Cited: The goal of close reading is to enable students to deeply engage with challenging and high quality text. Eventually, through

close reading, students will be able to read increasingly complex text independently, relying only on what the author provides in the text to

support their comprehension and evaluation of the text.

The CCSS Anchor Standard 1 in Reading states that students:

Read closely to determine what the text says explicitly and to make logical inferences from it; cite

specific textual evidence when writing or speaking to support conclusions drawn from the text. (2010,

p. 10)

Furthermore, according to the National Education Association (NEA, 2013), “80-90 percent of the [CCSS] reading

Standards in each grade require text-dependent analysis” (p. 18). Therefore, students’ successful and meaningful

engagement with text necessitates teachers’ careful planning of close reading.  
 

Activity - Coaching Cycles Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Local school instructional coaches will
implement coaching cycles with new teachers
based on observation and identified need.

Professional
Learning 09/21/2015 05/23/2016 $4000 - Title I SIG Administrators and

Content Specialists

Activity - Job-embedded Professional
Devepment and Support on Differentiating
Instruction and Scaffolding

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Walk-throughs will be conducted and support
provided to teachers via instructional coaching
and planning that focus on differentiated
instruction, scaffolding and formative
assessments.

Professional
Learning 09/04/2017 05/04/2018 $10000 - Title I Part

A

Local Administrative
Team, High School
Literacy Coach, and C&I
Team

ACIP
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Goal 10:

Maintain or increase teacher retention by 3% from 84% to 87% by May 18, 2018 as measured by INOW/Cognos. 
 
 
Measurable Objective 1:

100% of All Students  will demonstrate a behavior  of improving 2.5% in Reading by 12/20/2017 as measured by scantron assessments.. 
 
 
Strategy1:

Facilitate Teacher and Student Monthly Community Meetings - The meetings are organized by grade level and will be used to communicate

teacher and student expectations.

Category: Develop/Implement Student and School Culture Program

Research Cited:  
 

 
Goal 11:

Improve math proficiency for grades 9, 10, 11, and 12 by 5% during the 2017-2018 school year as measured by Scantron Assessment given

in August/September 2017 (baseline data) and Spring 2018. 
 
 
Measurable Objective 1:

80% of All Students  will demonstrate a proficiency  on the implementation of close reading strategies during instruction in Reading by

05/22/2017 as measured by observations, walk-throughs and instructional rounds. The instructional team will observe and track student

engagement practices. 
 
 
Strategy1:

Close Reading - This strategy will work to increase reading comprehension when implemented with fidelity. Teachers will facilitate classroom

activities through chunking text, open ended questions, marginal notes, annotation, journals and the implementation of portfolios. EL learners

will be exposed to the Essentials of Teaching Secondary EL students. 

Category: Develop/Implement Learning Supports

Research Cited: The goal of close reading is to enable students to deeply engage with challenging and high quality text. Eventually,

through close reading, students will be able to read increasingly complex text independently, relying only on what

Activity - Professional Development:
Marginal Notes and Highlighting

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All teachers will be trained using the specific
and previously mentioned close reading
strategy.

Professional
Learning 09/01/2017 05/04/2018

$4000 - Title I
School
Improvement (ISI)

Administrative Staff,
Central Office Literacy
Coach, Local School
Literacy Coach, and C&I
Curriculum Department

Activity - Grade Level Community Meetings Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The principal will facilitate collaborative
sessions with teachers and students to
communicate expectations. A question/answer
session is implemented at the end of each
meeting.

Recruitment
and
Retention

08/31/2017 05/18/2018 $0 - No Funding
Required

Administrative Team &
Counselors

ACIP
Paul W. Bryant High School
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the author provides in the text to support their comprehension and evaluation of the text.

The CCSS Anchor Standard 1 in Reading states that students:

Read closely to determine what the text says explicitly and to make logical inferences from it; cite

specific textual evidence when writing or speaking to support conclusions drawn from the text. (2010,

p. 10)

Furthermore, according to the National Education Association (NEA, 2013), “80-90 percent of the [CCSS] reading

Standards in each grade require text-dependent analysis” (p. 18). Therefore, students’ successful and meaningful

engagement with text necessitates teachers’ careful planning of close reading.  
 

 
 
 
English Language Proficiency Goal (Should address identified weaknesses and gaps): 
 
Goal 1:

Students at Paul W. Bryant High School will become proficient readers. 
 
 
Measurable Objective 1:

72% of Ninth, Tenth, Eleventh and Twelfth grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and

Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native

Hawaiian or Other Pacific Islander students  will demonstrate a behavior  that reflects growth in comprehension in Reading by 05/20/2016 as

measured by Grade Level Formative Assessments. 
 
 
Strategy1:

Best Teaching Strategies - Teachers will use strategies endorsed by ARI to improve reading comprehension with graphic organizers,

annotation, closed reading strategies.

Category:

Research Cited:  
 

 
Strategy2:

Instructional Coaching - We have one instructional coach and a curriculum specialist that are funded with our SIG funds to support planning

Activity - Professional Development:
Strategic Teaching

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Walk-throughs, observations, instructional
rounds (DOK). Instructional
teams will monitor closely student engagement
in the process.

Academic
Support
Program

10/03/2016 05/29/2017 $4000 - Title I SIG

Administrators, teachers
(department chairs),
central office staff,
graduation coach and
curriculum specialist

Activity - Teacher Training Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will use selective BTP that are
endorsed by ARI to facilitate classes

Professional
Learning 09/14/2015 05/13/2016 $100000 - Title I

SIG

curriculum specialist,
content coach, teachers,
and administrators,

ACIP
Paul W. Bryant High School
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and implementing best teaching strategies and analyzing data to support 100% reading proficiency. 

Category:

Research Cited:  
 

 
Goal 2:

Students will demonstrate a proficiency with using appropriate voice in writing. 
 
 
Measurable Objective 1:

70% of Ninth, Tenth, Eleventh and Twelfth grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and

Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native

Hawaiian or Other Pacific Islander students  will demonstrate a proficiency  or higher in citing textual evidence. in English Language Arts by

11/05/2013 as measured by Grade level post-assessments from The Leadership and Learning Center. 
 
 
Strategy1:

Modeling and Graphic Organizers - Teachers will model the use of T-charts to organize and connect textual evidence to the students’ own

explanations and/or paraphrases. (For example, the textual evidence will be on the left, and the students’ explanations will be on the right of

the t-chart. The teacher will model how to connect the two segments using an introduction, embedded quote, follow-up, etc.) Students may

also use previously provided anchor charts of how to introduce textual evidence.

Category:

Research Cited:  
 

 
Goal 3:

To increase reading proficiency of LEP students. 
 
 
Measurable Objective 1:

50% of Asian, Economically Disadvantaged, Hispanic or Latino, English Learners and Native Hawaiian or Other Pacific Islander students  will

Activity - Daily Coaching Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The three instructional support teachers are
working daily in classrooms to support best
teaching practices.

Professional
Learning 08/19/2013 05/30/2014 $387534 - Title I

SIG
Instructional Coaches,
administrators

Activity - Modeling Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Modeling is a best practices instructional
strategy to increase students’ effective writing,
according to R.K. Sawyer (2006).  Graphic
organizers enable students to clearly visualize
how ideas are organized within a text or
surrounding a concept, providing a structure or
framework for abstract ideas. This information
is attributed, but not limited to, researchers
including Fisher & Schumaker (1995).

Direct
Instruction 10/14/2013 05/23/2014 $0 - No Funding

Required
ELA Teachers and
Collaborative Teachers

ACIP
Paul W. Bryant High School
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demonstrate a proficiency  in language  in World Languages by 05/20/2016 as measured by ACCESS Assessment. 
 
 
Strategy1:

Visual Instruction - Teachers will utilize visual aids to enhance understanding of academic vocabulary.

Category:

Research Cited: WIDA 
 

 
Goal 4:

Students will attend all classes daily 
 
 
Measurable Objective 1:

95% of Ninth, Tenth, Eleventh and Twelfth grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and

Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native

Hawaiian or Other Pacific Islander students  will demonstrate a behavior  of acceptable attendance in Practical Living by 12/19/2013 as

measured by daily monitoring and momthly attendance reports. 
 
 
Strategy1:

Graduation Coach - Graduation Coach monitors attendance reports.  She meets with students to share concerns and shows correlation of

attendance with grades.

Category:

Research Cited:  
 

 
Strategy2:

Attendance Verification - Teachers will complete weekly attendance reviews from reports that require them to verify attendance in classes

Category:

Research Cited:  
 

Activity - Graphic Organizer Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will use Venn Diagrams and Story
Maps

Academic
Support
Program

10/14/2013 05/23/2014 $0 - No Funding
Required All teachers

Activity - Parent Contacts Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Regular parent meetings with attendance
issues/concerns to work on issue.

Behavioral
Support
Program

08/26/2013 05/30/2014 $0 - No Funding
Required

Grad Coach, social
worker, parent liaison and
teachers

ACIP
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Goal 5:

Students will master standards 
 
 
Measurable Objective 1:

75% of Ninth, Tenth, Eleventh and Twelfth grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and

Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native

Hawaiian or Other Pacific Islander students  will demonstrate a behavior  that reflects at least 2 points growth in standards in Mathematics by

05/27/2016 as measured by Teacher made assessments, whole class and individual practice, discussion, and Grade Level Formative

Assessments. 
 
 
Strategy1:

Interventon Instruction - The instructional math coach will teach at least two classes of intervention to support mastery of CCRS and mastery

on EOC and ACT content.

Category:

Research Cited:  
 

 
Strategy2:

Differentiated Instruction - For students who have not mastered objectives, baseline interventions will occur in classrooms through

differentiated teacher instruction

Category:

Research Cited: Marzano et al 
 

 
Goal 6:

Students will attend all classes daily.  
 
 

Activity - Post attendance daily Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers are expected and required to post
attendance in EVERY class daily.

Behavioral
Support
Program

08/19/2013 05/30/2014 $0 - No Funding
Required all teachers

Activity - Data Teams Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Departments meet in data teams to plan
instruction, plan pre-post assessments, and
plan instructional strategies to meet the needs
of all students.

Academic
Support
Program

08/17/2015 05/26/2016 $10000 - Title I SIG
all teachers, instructional
coaches, department
heads, and administrators

Activity - Reteaching Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teacher will provide one on one and small
group classroom and extended day
opportunities

Direct
Instruction 09/08/2015 05/19/2016 $3200 - Title I SIG

Math Teachers, Math
Specialist, and Curriculum
Speialist

ACIP
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Measurable Objective 1:

100% of Ninth, Tenth, Eleventh and Twelfth grade Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged,

Gifted and Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native

and Native Hawaiian or Other Pacific Islander students  will demonstrate a proficiency  in 21st Century technology learning skills in Career &

Technical by 05/20/2016 as measured by schoolwide assessments, surveys, and student work. 
 
 
Strategy1:

Professional Development - PD will be done by National, State, Central Office and/or School staff. Staff will attend PD as needed to become

experts in the targeted areas.

Category:

Research Cited:  
 

 
Goal 7:

All SpEd students will display classroom/tests growth in Reading and English performance. 
 
 
Measurable Objective 1:

14% of Gifted and Talented and Students with Disabilities students  will demonstrate a proficiency  by decreasing Ds and Fs in English

Language Arts by 05/20/2016 as measured by Ds and Fs. 
 
 
Strategy1:

Planning for full student engagement - If teachers plan for full engagement,

Teacher Actions	Student Actions

	Bell to bell instruction

	Modeling expectations

	Talking with students

	Stating outcome for the day

	Safe and organized classroom set up

	Constantly check for understanding

	Teachers connecting gaps with daily instruction

	Targeted small groups

	Connecting Bonus Period to content needed		Actively involved in their own learning

	Working with partners

	Working in groups

	Students who can express what they are learning

	Students asking for specific help

Activity - Interviews Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Central Office staff will conduct reflection
interviews with Chrome-book teacher users to
identify needed professional development and
in class support

Academic
Support
Program

11/16/2015 05/20/2016 $0 - No Funding
Required Administrators and faculty
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	Students know how far or how close they are to mastery of standards

	No discipline concerns

	No off task behavior

	Students who can explain their ClassWorks  target goals

 

Category:

Research Cited: John Hattie: If Students are fully engaged and active in learning proficiency will increase 
 

 
Strategy2:

ClassWorks Accountability Plan - If teachers develop and implement a ClassWorks Accountability Plan,

Leadership Actions	Teacher Actions	Student Actions

	Leaders with a clear vision and focus of where we are trying to go

	Facilitating and guiding conversation for data driven decisions		Teachers learning and talking about their children

	Teachers taking ownership of their children

	Sharing ideas

	Collaboration

	Asking for help

	Sharing strength		Actively involved in their own learning

	Working with partners

	Working in groups

	Students who know what they are learning

	Asking for specific help

	That know how far or how close they are for mastery

	No discipline concerns

	No off task behavior

 

Category:

Research Cited: Popham shares that accountability reaps benefit 
 

 
Measurable Objective 2:

100% of Gifted and Talented and Students with Disabilities students  will demonstrate a proficiency  growth by a 20 point increase in Reading

by 05/20/2016 as measured by the Classworks Reading Post test. 

Activity - Focused Walkthroughs Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Administrators conduct focused walkthroughs
based on data collected (specific
teacher/student actions identified) in
Professional Development and provide
teachers with weekly feedback

Academic
Support
Program

09/08/2015 05/06/2016 $0 - No Funding
Required

Administrators, Central
Office Staff, SIG Monitors,
Bailey Group
Represenatives

Activity - Planning Meetings Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Planning session with content specialists and
teachers to commit to the 4week ClassWork
focus.

Academic
Support
Program

09/01/2015 05/02/2016 $0 - No Funding
Required Administrators

ACIP
Paul W. Bryant High School

SY 2017-2018 Page 77
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 
 
Strategy1:

Planning for full student engagement - If teachers plan for full engagement,

Teacher Actions	Student Actions

	Bell to bell instruction

	Modeling expectations

	Talking with students

	Stating outcome for the day

	Safe and organized classroom set up

	Constantly check for understanding

	Teachers connecting gaps with daily instruction

	Targeted small groups

	Connecting Bonus Period to content needed		Actively involved in their own learning

	Working with partners

	Working in groups

	Students who can express what they are learning

	Students asking for specific help

	Students know how far or how close they are to mastery of standards

	No discipline concerns

	No off task behavior

	Students who can explain their ClassWorks  target goals

 

Category:

Research Cited: John Hattie: If Students are fully engaged and active in learning proficiency will increase 
 

 
Goal 8:

All students will become proficient readers. 
 
 
Measurable Objective 1:

100% of Ninth, Tenth, Eleventh and Twelfth grade Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged,

Gifted and Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native

and Native Hawaiian or Other Pacific Islander students  will demonstrate a behavior  of increased performance in Reading by 05/20/2016 as

measured by on the ACT/PLAN assessment. 
 
 

Activity - Focused Walkthroughs Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Administrators conduct focused walkthroughs
based on data collected (specific
teacher/student actions identified) in
Professional Development and provide
teachers with weekly feedback

Academic
Support
Program

09/08/2015 05/06/2016 $0 - No Funding
Required

Administrators, Central
Office Staff, SIG Monitors,
Bailey Group
Represenatives
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Strategy1:

Best Teaching Strategy - Annotation: Students add a critical or explanatory note or body of notes to a text to increase understanding and

retain memory.

Category:

Research Cited:  
 

 
Goal 9:

Reading Proficiency 
 
 
Measurable Objective 1:

100% of Ninth, Tenth, Eleventh and Twelfth grade Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged,

Gifted and Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native

and Native Hawaiian or Other Pacific Islander students  will demonstrate a behavior  of increased performance in reading comprehension on

ACT/PLAN Assessments in Reading by 05/27/2016 as measured by ACT/PLAN assessments. 
 
 
Strategy1:

Best Teaching Strategies - Teachers will use Best Teaching Strategies to improve reading comprehension

Category:

Research Cited: Teach Like a Champion, Doug Lemov 
 

 
Goal 10:

Engage and empower learners to reach and exceed proficiency levels 
 
 
Measurable Objective 1:

75% of Eleventh grade students  will demonstrate a behavior  that uses test taking strategies to yield a 2 points growth on ACT baseline

score  in Mathematics by 04/29/2016 as measured by the April administration ACT results. 
 
 
Strategy1:

Targeted Planning - Scores will improve if we plan, facilitate, and discuss ACT/ACT ASPIRE bell ringers daily

Activity - Scaffolding Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Information is passed on in pieces/segments to
promote understanding and retention.

Academic
Support
Program

08/24/2015 05/20/2016 $19607116 - Title I
SIG

Administrators, faculty,
and staff

Activity - Annonatation Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students critically examine text by providing
explanatory notes or body notes to the text.

Direct
Instruction 08/31/2015 05/13/2016 $600 - Title I SIG

Administrators, content
coach, curriculum
specialist, and teachers
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Category:

Research Cited:  
 

 
Goal 11:

Develop and implement a school wide formal teacher induction program that is aligned with the District's model to ensure equity in instruction

so that all students have access to highly effective teachers who have a positive impact on student learning 
 
 
Measurable Objective 1:

demonstrate a behavior  of equity in the instruction to decrease the average percentage of new teachers needing a fair amount and a great

deal of support in managing classroom routines and procedures and selecting curriculum material aligned with CCRS by 10% from 37.5% to

33.75% by 05/23/2016 as measured by new teacher survey results.. 
 
 
Strategy1:

Job Embedded Professional Development - Individual coaching targets will be determined for new teachers, and coaching will be provided

onsite for all new teachers.

Category:

Research Cited: Research shows that new teachers who received intensive mentoring had a significant effect on student achievement after

as little as two years. Educators benefit most by learning in the setting where they can immediately apply what they learn in their classroom 
 

 

 
Goal 12:

During the 2016-2017 academic year, PWBHS will increase the number of students earning career technical education credentials.  
 

Activity - Bellringer Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

ACT Bellringers

Direct
Instruction
Other
Academic
Support
Program

08/24/2015 05/06/2016 $9000 - Title I SIG Teachers

Activity - Coaching Cycles Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Local school instructional coaches will
implement coaching cycles with new teachers
based on observation and identified need.

Professional
Learning 09/21/2015 05/23/2016 $4000 - Title I SIG Administrators and

Content Specialists

Activity - Coaching Targets Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All new teachers in Tuscaloosa City Schools
will be supported by district office and school
level administrators who will provide feedback
and assist local school administrators in the
identification of coaching targets.

Professional
Learning 09/23/2015 05/13/2016 $0 - Title I SIG District Staff and Building

Administrators
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Measurable Objective 1:

increase student growth  in the number of students earning CTE credentials by 10 percent from 85 credentials  to 94 credentials by

05/27/2017 as measured by iNow data . 
 
 
Strategy1:

EL Student Support - EL students will be exposed to appropriate language visuals during instruction and assessment.

Category: Develop/Implement Learning Supports

Research Cited:  
 

 
Goal 13:

Improve reading proficiency for 9th, 10th, 11th and 12th grade students by 5% during the 2017-2018 year as measured by Scantron

Assessment given in August or September (baseline data) and Spring 2018 data. 
 
 
Measurable Objective 1:

demonstrate student proficiency (pass rate)  by ensuring that all students increase by 2.5% in Reading  by 12/20/2017 as measured by

Scantron Assessment in August/September and mid-year. 
 
 
Strategy1:

Close Reading - Utilize close reading strategies (multiple reading of the same text for different purposes) that enable students to interact and

engage with complex text.

Category: Develop/Implement Professional Learning and Support

Research Cited: The goal of close reading is to enable students to deeply engage with challenging and high quality text. Eventually, through

close reading, students will be able to read increasingly complex text independently, relying only on what the author provides in the text to

support their comprehension and evaluation of the text.

The CCSS Anchor Standard 1 in Reading states that students:

Read closely to determine what the text says explicitly and to make logical inferences from it; cite

specific textual evidence when writing or speaking to support conclusions drawn from the text. (2010,

p. 10)

Furthermore, according to the National Education Association (NEA, 2013), “80-90 percent of the [CCSS] reading

Standards in each grade require text-dependent analysis” (p. 18). Therefore, students’ successful and meaningful

engagement with text necessitates teachers’ careful planning of close reading.  
 

Activity - EL Student Support Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Pre-teach academic vocabulary using pictures
or video clips to enhance comprehension.
Assessments will be created to match
instruction with visuals to accommodate
proficiency levels.

Academic
Support
Program

10/14/2016 05/29/2017 $0 - Title I SIG Administrators, teachers,
CO support staff
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Strategy2:

Differentiation and Scaffolding  - Differentiate literacy instruction through flexible grouping, individualizing lessons, compacting, using tiered

assessments, and varying question levels. Teachers will utilize formative assessments to determine whether or not differentiating instruction

and scaffolding are effective.

Category: Develop/Implement Professional Learning and Support

Research Cited:  
 

 
Goal 14:

Improve math proficiency for grades 9, 10, 11, and 12 by 5% during the 2017-2018 school year as measured by Scantron Assessment given

in August/September 2017 (baseline data) and Spring 2018. 
 
 
Measurable Objective 1:

80% of All Students  will demonstrate a proficiency  on the implementation of close reading strategies during instruction in Reading by

05/22/2017 as measured by observations, walk-throughs and instructional rounds. The instructional team will observe and track student

engagement practices. 
 
 
Strategy1:

Close Reading - This strategy will work to increase reading comprehension when implemented with fidelity. Teachers will facilitate classroom

activities through chunking text, open ended questions, marginal notes, annotation, journals and the implementation of portfolios. EL learners

will be exposed to the Essentials of Teaching Secondary EL students. 

Category: Develop/Implement Learning Supports

Research Cited: The goal of close reading is to enable students to deeply engage with challenging and high quality text. Eventually,

through close reading, students will be able to read increasingly complex text independently, relying only on what

the author provides in the text to support their comprehension and evaluation of the text.

The CCSS Anchor Standard 1 in Reading states that students:

Read closely to determine what the text says explicitly and to make logical inferences from it; cite

specific textual evidence when writing or speaking to support conclusions drawn from the text. (2010,

p. 10)

Furthermore, according to the National Education Association (NEA, 2013), “80-90 percent of the [CCSS] reading

Activity - Professional Development:
Marginal Notes and Highlighting

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All teachers will be trained using the specific
and previously mentioned close reading
strategy.

Professional
Learning 09/01/2017 05/04/2018

$4000 - Title I
School
Improvement (ISI)

Administrative Staff,
Central Office Literacy
Coach, Local School
Literacy Coach, and C&I
Curriculum Department

Activity - Job-embedded Professional
Devepment and Support on Differentiating
Instruction and Scaffolding

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Walk-throughs will be conducted and support
provided to teachers via instructional coaching
and planning that focus on differentiated
instruction, scaffolding and formative
assessments.

Professional
Learning 09/04/2017 05/04/2018 $10000 - Title I Part

A

Local Administrative
Team, High School
Literacy Coach, and C&I
Team
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Standards in each grade require text-dependent analysis” (p. 18). Therefore, students’ successful and meaningful

engagement with text necessitates teachers’ careful planning of close reading.  
 

 
Goal 15:

Maintain or increase teacher retention by 3% from 84% to 87% by May 18, 2018 as measured by INOW/Cognos. 
 
 
Measurable Objective 1:

100% of All Students  will demonstrate a behavior  of improving 2.5% in Reading by 12/20/2017 as measured by scantron assessments.. 
 
 
Strategy1:

Facilitate Teacher and Student Monthly Community Meetings - The meetings are organized by grade level and will be used to communicate

teacher and student expectations.

Category: Develop/Implement Student and School Culture Program

Research Cited:  
 

 
Strategy2:

Provide Instructional Coaching and Support - The strategy will be based on the analysis of data derived from the Satisfaction Surveys. The

administrative team will analyze the survey results to determine which teachers need support.

Category: Develop/Implement Student and School Culture Program

Research Cited:  
 

 
Strategy3:

Activity - Professional Development:
Strategic Teaching

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Walk-throughs, observations, instructional
rounds (DOK). Instructional
teams will monitor closely student engagement
in the process.

Academic
Support
Program

10/03/2016 05/29/2017 $4000 - Title I SIG

Administrators, teachers
(department chairs),
central office staff,
graduation coach and
curriculum specialist

Activity - Grade Level Community Meetings Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The principal will facilitate collaborative
sessions with teachers and students to
communicate expectations. A question/answer
session is implemented at the end of each
meeting.

Recruitment
and
Retention

08/31/2017 05/18/2018 $0 - No Funding
Required

Administrative Team &
Counselors

Activity - Peer Modeling with New and
Veteran Teachers

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will be provided modeling, job-
embedded training via Edivate resources,
and/or side-by-side coaching as a result of on-
going data analysis.

Professional
Learning
Recruitment
and
Retention

09/08/2017 05/04/2018 $5000 - Title I Part
A Administrative Team
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Administer Survey - Teachers will receive various incentives and tokens of appreciation, written as well; administrators will provide support

for classroom management and professional development to implement school goals.

Category: Develop/Implement Teacher Effectiveness Plan

Research Cited: Teachers move, according to "On the Path to Equity: Improving the Effectiveness of Beginning Teachers," because of job

dissatisfaction, including inadequate administrative support, isolated working conditions, poor student discipline, lower salaries and a lack of

collective teacher influence over school decisions.

 

"In short," wrote Richard Ingersoll, a professor of education and sociology in the Graduate School of Education at the University of

Pennsylvania, "the data suggest that school staffing problems are rooted in the way schools are organized and the way the teaching

occupation is treated and that lasting improvements in the quality and quantity of the teaching workforce will require improvements in the

quality of the teaching job."

 

Ingersoll, who led the research for the project, noted during a webinar on the report that much more attention tends to be paid to recruitment

of teachers than to their retention. As an example, he said, "There's a lot of misinformation out there on both the math-science teacher

shortage and minority teacher shortage." The national issues of math-science and minority teacher shortages are often misdiagnosed, he

asserted. 
 

 
 
 
Describe how the school  provides individual student academic achievement results and interpretation of the results to parents of

English Learners in a language they can understand. 
 
The school provides individual student academic achievement results and interpretation of results to parents of EL students in a language

they can understand in many ways.  For example, all information and assessment reports are able to be translated into the parents' native

languages using TransACT.  In addition, telephone interpreter services are available through Language Line.  Finally, the ESL Social Worker,

Kara Bernal, is able to assist parents in understanding assessment results for their children through conversations and conferences.

 

 

 
 

Activity - Create and Administer Satisfaction
and Support Survey

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Administer a Needs Satisfaction Survey in
August 2017. A Follow-up Analysis Survey will
be administered in December 2017. Administer
a Summative Survey in April 2018.

Recruitment
and
Retention

08/29/2016 05/18/2018 $22000 - Title I SIG Administrative Team
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Component 3: Instruction by Qualified Staff (Sec.1112(c)(6))

 

 

 

 

 
Describe how staffing decision ensure that highly qualified, well trained teachers provide instruction and how their assignments

most effectively address identified academic needs.  
 
Teachers are placed in classes based on degree focus and workshop certifications. All AP teachers are trained through A+ College Ready

requirements, science and math teachers receive AMSTI and Science in Motion training.

 
 

Label Assurance Response Comment Attachment
1. Do all of the instructional paraprofessionals

meet the state requirements? If no, what is the
number that has not met state requirements
and what is being done to address this?

Yes Yes, all instructional
paraprofessionals meet the NCLB
requirements for being highly
qualified.

Label Assurance Response Comment Attachment
2. Do all of the teachers meet the state

requirements and licensing criteria for the grade
levels and subject areas in which the teachers
provide instruction? If no, what is the number
that has not met state requirements and
licensing criteria, and what is being done to
address this?

No No, 5 teachers, 3 math and 2
foreign language, do not meet
highly qualified status. All
teachers have taken the Praxis
and are scheduled in certification
programs to complete work
towards certification.
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Component 4: Strategies to Attract Qualified Teachers (Sec. 1114(7)(A)(iii)(IV))

 

 

 
What is the school's teacher turnover rate for this school year?  
 
The school's turnover rate decreased drastically. Currently, 87.2% of the faculty was on staff last year and returned for 2016-2017. There are

7 new faculty members:

Math: 1 new teacher

English: 0 new teachers

Science: 1 new teacher

Social Studies: 1 new teacher

Special Education: 2 new teachers

Electives: 2 new teachers  
 
 
What is the experience level of key teaching and learning personnel?  
 
Experience levels range from 0 years to 27 years. 
 
 
If there is a high turnover rate, list initiatives the school or school district has implemented to attempt to lower the turnover rate

(recruitment and retention strategies). 
 
The school has implemented biweekly COMP Training/Planning/Support and a New Teacher Mentor Program. The school also partners

mentor teachers with novice teachers.  
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Component 5: High Quality and Ongoing Professional Development (Sec. 1114(7)(A)(iii)(IV))

 

 

 
Describe how data is used from academic assessments to determine professional development. 
 
The data from academic assessments can help to identify if there is a common area of focus across departments that can be better

addressed in a small or large group professional development.   
 
 
Identify the professional development opportunities for teachers, principals, paraprofessionals, and  other school personnel to

improve instruction. 
 
Close Reading

Strategic Teaching

Guiding Questions

Formative Assessments

Learning Maps

Thinking Prompts

Cooperative Learning

Effective Questioning

Student Engagement 
 
 
Identify the teacher mentoring activities included in the schoolwide plan. For example, new or inexperienced teachers are given

support from an assigned master teacher. 
 
New or inexperienced teachers are given support from an assigned assistant principal, graduation coach, and lead teacher. 
 
 
Describe how all professional development is "sustained and ongoing." 
 
Administrators, content specialists, and teacher leaders focus on professional development that allows them to become trainers of the new

content. 
 

ACIP
Paul W. Bryant High School

SY 2017-2018 Page 87
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Component 6: Transition Strategies (Sec.1114(7)(A)(iii)(V))

 

 

 
Identify the strategies in the schoolwide plan that support and assist students in transitioning from one grade level to the next. For

example, preschool preparation for Kindergarten and/or eighth grade transition to high school and/or high school to college/work

force.   
 
Goal 1:

Students at Paul W. Bryant High School will become proficient readers. 
 
 
Measurable Objective 1:

72% of Ninth, Tenth, Eleventh and Twelfth grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and

Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native

Hawaiian or Other Pacific Islander students  will demonstrate a behavior  that reflects growth in comprehension in Reading by 05/20/2016 as

measured by Grade Level Formative Assessments. 
 
 
Strategy1:

Instructional Coaching - We have one instructional coach and a curriculum specialist that are funded with our SIG funds to support planning

and implementing best teaching strategies and analyzing data to support 100% reading proficiency. 

Category:

Research Cited:  
 

 
Goal 2:

Students will demonstrate a proficiency with using appropriate voice in writing. 
 
 
Measurable Objective 1:

70% of Ninth, Tenth, Eleventh and Twelfth grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and

Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native

Hawaiian or Other Pacific Islander students  will demonstrate a proficiency  or higher in citing textual evidence. in English Language Arts by

11/05/2013 as measured by Grade level post-assessments from The Leadership and Learning Center. 
 
 
Strategy1:

Modeling and Graphic Organizers - Teachers will model the use of T-charts to organize and connect textual evidence to the students’ own

Activity - Daily Coaching Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The three instructional support teachers are
working daily in classrooms to support best
teaching practices.

Professional
Learning 08/19/2013 05/30/2014 $387534 - Title I

SIG
Instructional Coaches,
administrators
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explanations and/or paraphrases. (For example, the textual evidence will be on the left, and the students’ explanations will be on the right of

the t-chart. The teacher will model how to connect the two segments using an introduction, embedded quote, follow-up, etc.) Students may

also use previously provided anchor charts of how to introduce textual evidence.

Category:

Research Cited:  
 

 
Goal 3:

Students will attend all classes daily 
 
 
Measurable Objective 1:

95% of Ninth, Tenth, Eleventh and Twelfth grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and

Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native

Hawaiian or Other Pacific Islander students  will demonstrate a behavior  of acceptable attendance in Practical Living by 12/19/2013 as

measured by daily monitoring and momthly attendance reports. 
 
 
Strategy1:

Attendance Verification - Teachers will complete weekly attendance reviews from reports that require them to verify attendance in classes

Category:

Research Cited:  
 

 

 
Strategy2:

Activity - Modeling Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Modeling is a best practices instructional
strategy to increase students’ effective writing,
according to R.K. Sawyer (2006).  Graphic
organizers enable students to clearly visualize
how ideas are organized within a text or
surrounding a concept, providing a structure or
framework for abstract ideas. This information
is attributed, but not limited to, researchers
including Fisher & Schumaker (1995).

Direct
Instruction 10/14/2013 05/23/2014 $0 - No Funding

Required
ELA Teachers and
Collaborative Teachers

Activity - Post attendance daily Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers are expected and required to post
attendance in EVERY class daily.

Behavioral
Support
Program

08/19/2013 05/30/2014 $0 - No Funding
Required all teachers

Activity - Attendance Monitoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Monitor and Verify attendance in classes Policy and
Process 10/01/2013 05/27/2014 $0 - Title I SIG

Administrators,
Counselors, Teachers,
Graduation Coach, and
Social Worker
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Graduation Coach - Graduation Coach monitors attendance reports.  She meets with students to share concerns and shows correlation of

attendance with grades.

Category:

Research Cited:  
 

 
Strategy3:

Social Worker - Social Worker work with Grad Coach, parent liaison, administrators, counselors, and teachers to identify and target students

with attendance issues and work to bridge the school-home connection.

Category:

Research Cited:  
 

 

 
Goal 4:

Students will master standards 
 
 
Measurable Objective 1:

75% of Ninth, Tenth, Eleventh and Twelfth grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and

Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native

Hawaiian or Other Pacific Islander students  will demonstrate a behavior  that reflects at least 2 points growth in standards in Mathematics by

05/27/2016 as measured by Teacher made assessments, whole class and individual practice, discussion, and Grade Level Formative

Assessments. 
 
 
Strategy1:

Differentiated Instruction - For students who have not mastered objectives, baseline interventions will occur in classrooms through

differentiated teacher instruction

Category:

Activity - Parent Contacts Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Regular parent meetings with attendance
issues/concerns to work on issue.

Behavioral
Support
Program

08/26/2013 05/30/2014 $0 - No Funding
Required

Grad Coach, social
worker, parent liaison and
teachers

Activity - HELP Sessions Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Attends HELP sessions to monitor severe
behavior issues.

Behavioral
Support
Program

08/26/2013 05/30/2014 $0 - No Funding
Required

Social Worker, counselor,
and administrators

Activity - Home Visits Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Makes targeted home visits to bridge school-
home connections to address all social issues
including attendance.

Behavioral
Support
Program

08/26/2013 05/30/2014 $1500 - Title I SIG
Social Worker, counselor,
grad coach, teachers, and
administrators
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Research Cited: Marzano et al 
 

 
Goal 5:

All SpEd students will display classroom/tests growth in Reading and English performance. 
 
 
Measurable Objective 1:

100% of Gifted and Talented and Students with Disabilities students  will demonstrate a proficiency  growth by a 20 point increase in Reading

by 05/20/2016 as measured by the Classworks Reading Post test. 
 
 
Strategy1:

Grade Level Data Focused Meetings - If teachers participate in grade level data focus meetings,

Leadership Actions	Teacher Actions	Student Actions

	Training teachers how to read (GTS) data

	Evidence of leaders planning and evidence of strategic organization to share

	Leaders with a clear vision and focus of where we are trying to go

	Facilitating and guiding conversation for data driven decisions

	Leaders making decisions based on data, not leaders who make decisions fit data		Teachers learning and talking about their children

	Teachers taking ownership of their children

	Sharing ideas

	Collaboration

	Asking for help

	Sharing strength		Actively involved in their own learning

	Working with partners

	Working in groups

	Students who know what they are learning

	Asking for specific help

	That know how far or how close they are for mastery

	No discipline concerns

	No off task behavior

 

Category:

Research Cited: Marzano and DuFour concur that professional learning communities are the avenue for impacting high student achievement 
 

Activity - Reteaching Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teacher will provide one on one and small
group classroom and extended day
opportunities

Direct
Instruction 09/08/2015 05/19/2016 $3200 - Title I SIG

Math Teachers, Math
Specialist, and Curriculum
Speialist
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Measurable Objective 2:

14% of Gifted and Talented and Students with Disabilities students  will demonstrate a proficiency  by decreasing Ds and Fs in English

Language Arts by 05/20/2016 as measured by Ds and Fs. 
 
 
Strategy1:

Grade Level Data Focused Meetings - If teachers participate in grade level data focus meetings,

Leadership Actions	Teacher Actions	Student Actions

	Training teachers how to read (GTS) data

	Evidence of leaders planning and evidence of strategic organization to share

	Leaders with a clear vision and focus of where we are trying to go

	Facilitating and guiding conversation for data driven decisions

	Leaders making decisions based on data, not leaders who make decisions fit data		Teachers learning and talking about their children

	Teachers taking ownership of their children

	Sharing ideas

	Collaboration

	Asking for help

	Sharing strength		Actively involved in their own learning

	Working with partners

	Working in groups

	Students who know what they are learning

	Asking for specific help

	That know how far or how close they are for mastery

	No discipline concerns

	No off task behavior

 

Category:

Research Cited: Marzano and DuFour concur that professional learning communities are the avenue for impacting high student achievement 
 

 
Goal 6:

All teachers at PWBHS will ensure that students are actively engaged in classes. 
 
 
Measurable Objective 1:

Activity - BiWeekly Meetings Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Biweekly meetings to analyze, discuss, and
plan how to address individualized student
needs

Academic
Support
Program

09/14/2015 05/23/2016 $0 - No Funding
Required

Administrators, Graduation
Coach, Social Worker,
Counselors, and Teachers

Activity - BiWeekly Meetings Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Biweekly meetings to analyze, discuss, and
plan how to address individualized student
needs

Academic
Support
Program

09/14/2015 05/23/2016 $0 - No Funding
Required

Administrators, Graduation
Coach, Social Worker,
Counselors, and Teachers
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100% of Ninth, Tenth, Eleventh and Twelfth grade Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged,

Gifted and Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native

and Native Hawaiian or Other Pacific Islander students  will demonstrate a behavior  of increased performance in Mathematics by

10/30/2015 as measured by increase performance on ACT, EOC, and AP assessmentns. 
 
 
Strategy1:

Planning and using Best Teaching Practices - Teachers  use LTF, ARI, AMSTI, and Science in Motion high yield strategies to yield high

quality instruction and engagement in every lesson

Category:

Research Cited: ARI,A+ College Ready,AMSTI 
 

 
Goal 7:

Engage and empower learners to reach and exceed proficiency levels 
 
 
Measurable Objective 1:

75% of Eleventh grade students  will demonstrate a behavior  that uses test taking strategies to yield a 2 points growth on ACT baseline

score  in Mathematics by 04/29/2016 as measured by the April administration ACT results. 
 
 
Strategy1:

Targeted Planning - Scores will improve if we plan, facilitate, and discuss ACT/ACT ASPIRE bell ringers daily

Category:

Research Cited:  
 

 
Goal 8:

Develop and implement a school wide formal teacher induction program that is aligned with the District's model to ensure equity in instruction

so that all students have access to highly effective teachers who have a positive impact on student learning 
 
 

Activity - Professional Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teacher will attend training in areas such as
LTF, AMSTI, A+College Ready, District and
school based professional development

Professional
Learning 08/24/2015 05/27/2016 $196072 - Title I

SIG
Administrators, Faculty
and Staff

Activity - Bellringer Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

ACT Bellringers

Other
Academic
Support
Program
Direct
Instruction

08/24/2015 05/06/2016 $9000 - Title I SIG Teachers
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Measurable Objective 1:

demonstrate a behavior  of equity in the instruction to decrease the average percentage of new teachers needing a fair amount and a great

deal of support in managing classroom routines and procedures and selecting curriculum material aligned with CCRS by 10% from 37.5% to

33.75% by 05/23/2016 as measured by new teacher survey results.. 
 
 
Strategy1:

Job Embedded Professional Development - Individual coaching targets will be determined for new teachers, and coaching will be provided

onsite for all new teachers.

Category:

Research Cited: Research shows that new teachers who received intensive mentoring had a significant effect on student achievement after

as little as two years. Educators benefit most by learning in the setting where they can immediately apply what they learn in their classroom 
 

 

 
Goal 9:

Improve reading proficiency for 9th, 10th, 11th and 12th grade students by 5% during the 2017-2018 year as measured by Scantron

Assessment given in August or September (baseline data) and Spring 2018 data. 
 
 
Measurable Objective 1:

demonstrate student proficiency (pass rate)  by ensuring that all students increase by 2.5% in Reading  by 12/20/2017 as measured by

Scantron Assessment in August/September and mid-year. 
 
 
Strategy1:

Differentiation and Scaffolding  - Differentiate literacy instruction through flexible grouping, individualizing lessons, compacting, using tiered

assessments, and varying question levels. Teachers will utilize formative assessments to determine whether or not differentiating instruction

and scaffolding are effective.

Category: Develop/Implement Professional Learning and Support

Research Cited:  
 

Activity - Coaching Targets Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All new teachers in Tuscaloosa City Schools
will be supported by district office and school
level administrators who will provide feedback
and assist local school administrators in the
identification of coaching targets.

Professional
Learning 09/23/2015 05/13/2016 $0 - Title I SIG District Staff and Building

Administrators

Activity - Coaching Cycles Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Local school instructional coaches will
implement coaching cycles with new teachers
based on observation and identified need.

Professional
Learning 09/21/2015 05/23/2016 $4000 - Title I SIG Administrators and

Content Specialists
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Strategy2:

Close Reading - Utilize close reading strategies (multiple reading of the same text for different purposes) that enable students to interact and

engage with complex text.

Category: Develop/Implement Professional Learning and Support

Research Cited: The goal of close reading is to enable students to deeply engage with challenging and high quality text. Eventually, through

close reading, students will be able to read increasingly complex text independently, relying only on what the author provides in the text to

support their comprehension and evaluation of the text.

The CCSS Anchor Standard 1 in Reading states that students:

Read closely to determine what the text says explicitly and to make logical inferences from it; cite

specific textual evidence when writing or speaking to support conclusions drawn from the text. (2010,

p. 10)

Furthermore, according to the National Education Association (NEA, 2013), “80-90 percent of the [CCSS] reading

Standards in each grade require text-dependent analysis” (p. 18). Therefore, students’ successful and meaningful

engagement with text necessitates teachers’ careful planning of close reading.  
 

 
Goal 10:

Maintain or increase teacher retention by 3% from 84% to 87% by May 18, 2018 as measured by INOW/Cognos. 
 
 
Measurable Objective 1:

100% of All Students  will demonstrate a behavior  of improving 2.5% in Reading by 12/20/2017 as measured by scantron assessments.. 
 
 
Strategy1:

Facilitate Teacher and Student Monthly Community Meetings - The meetings are organized by grade level and will be used to communicate

teacher and student expectations.

Category: Develop/Implement Student and School Culture Program

Research Cited:  
 

Activity - Job-embedded Professional
Devepment and Support on Differentiating
Instruction and Scaffolding

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Walk-throughs will be conducted and support
provided to teachers via instructional coaching
and planning that focus on differentiated
instruction, scaffolding and formative
assessments.

Professional
Learning 09/04/2017 05/04/2018 $10000 - Title I Part

A

Local Administrative
Team, High School
Literacy Coach, and C&I
Team

Activity - Professional Development:
Marginal Notes and Highlighting

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All teachers will be trained using the specific
and previously mentioned close reading
strategy.

Professional
Learning 09/01/2017 05/04/2018

$4000 - Title I
School
Improvement (ISI)

Administrative Staff,
Central Office Literacy
Coach, Local School
Literacy Coach, and C&I
Curriculum Department
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Activity - Grade Level Community Meetings Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The principal will facilitate collaborative
sessions with teachers and students to
communicate expectations. A question/answer
session is implemented at the end of each
meeting.

Recruitment
and
Retention

08/31/2017 05/18/2018 $0 - No Funding
Required

Administrative Team &
Counselors

ACIP
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Component 7: Teacher Participation in Making Assessment Decisions  (Sec.1114(b)(2))

 

 

 
What measures are in place to include teachers in decisions regarding the use of results of statewide academic assessments? 
 
Teachers meet biweekly in content data teams in order to discuss academic assessments. Teachers meet monthly to discuss discipline and

attendance. 
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Component 8: Timely and Additional Assistance to Students Having Difficulty Mastering the

Standards (Sec.1114 (7)(A))

 

 

 
What is the process to identify students who experience difficulty mastering the State's academic achievement assessment

standards at an advanced or proficient level?  
 
All students who are in need of Carnegie Units and can not be placed in needed classes because of schedule conflicts are placed in Virtual

Credit Recovery on PLATO or ACCESS. Extended credit recovery time options are available 45 minutes prior to the start of school and from

3:30p.m.-5:00p.m. after school (T-W-T), and on the 1st Saturday each month. ACT "crash lessons" are offered in math, reading, and science

once weekly and on the 3rd Saturday each month.

 
 
 
How is timely, effective, additional assistance provided to students who are experiencing difficulty mastering the State's academic

achievement assessment standards at an advanced or proficient level? 
 
Students are offered extended intervention and tutoring opportunities through before school, after school tutoring, and Saturday opportunities

(1st and 3rd). Students are allowed to recover credits virtually on PLATO or on ACCESS. Students may interview to be placed in the TCS

Success Prep Program 
 
 
Describe how the school provides opportunities for the most academically needy students to receive support and reinforcement of

academic skills BEYOND THE REGULAR SCHOOL DAY. 
 
Programs are implemented towards violence prevention programs by implementing the HALT Bullying Program Districtwide; partnering with

the Tuscaloosa Police Department to place a uniformed officer/SRO in the school; and requiring all administrators, security staff, and select

teachers to go through a Crisis Management Program.

The school offers a daily breakfast in the classroom and lunch through the child nutrition programs.

The school staff communicates with the local housing programs to inform parents about parenting support and upcoming events.

The school partners with Shelton State to transition students into adult education programs.

The school partners with the University of Alabama and Shelton State to provide dual enrollment opportunities

The school district provides vocational and technical education as a compliment to the traditional school program.

Students are bused from their home site to the Tuscaloosa Center for Technology Academy.

Students may participate in job training through the CoOp program offered at TCTA.

The school partners with BLG Logistics to provide internship and post secondary options. 
 
 
Describe procedures used to address challenges for each group of Migrant, English Language Learners, Economically

Disadvantaged, Special Education, Neglected and/or Delinquent, and Homeless Students. 
 
Targeted ELL students receive additional support from teachers through reinforced classroom content with additional support, clarification,
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and/or modification. Teachers ask different levels of questions based on language acquisition levels and use tiered questions to elicit

additional information. All teachers have access to the REACT site for translation support and WIDA Literacy Standards. All students served

under SpEd are targeted and focus is placed on improved performance on English/Reading and Math formative assessments. The

procedures used are expected to improve performance of students in all subgroups with focus on the most needy subgroup, African

American males and females in SpEd).

 
 
 
Special Populations as listed in the Carl D. Perkins Career and Technical Education Act of 2006 - Describe procedures used to

address challenges for each group of individuals with disabilities, individuals from economically disadvantaged families (including

foster children), individuals preparing for non-traditional fields, single parents (including single pregnant women), displaced

homemakers, and individuals with limited English proficiency. 
 
Students are provided assistance as needed through purposeful scheduling, targeted IEP goal lessons, and extended learning sessions

(before school, after school, Saturdays). 
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Component 9: Coordination and Integration of Federal, State and Local Programs and Resources

(Sec.1114(b)(V))

 

 

 
List the State, Federal and local programs that are consolidated/coordinated in the schoolwide program and describe how all

programs and resources are coordinated and integrated toward the achievement of the schoolwide goals. 
 
The school uses the following programs: AMSTI, ARI Strategies, Science in Motion, Laying the Foundation (LTF), Advanced Placement (AP),

Dual Enrollment. Teachers are trained to use the strategies and/or resources are provided to teachers for students. Counselors use

Workeys, and KUDOR to build interest inventory and create 4 year plans. 
 
 
How does the school coordinate and integrate the following Federal, State and local services in a manner applicable to the grade

level to support achievement of the schoolwide goals: violence prevention programs, nutrition programs, housing programs, Head

Start, adult education, career and technical education programs, and schools implementing comprehensive support and

improvement activities or targeted support and improvement activities under section 1111(d)? 
 
The school/school district has a zero tolerance for bullying. The HALT Program is in place to allow bullying reports to be made and

investigated.The school provides free breakfast in the classroom for all students and teachers. Also, lunch is served daily. 
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Component 10: Evaluation (Sec.1114(b)(3)):

 

 

 
How does the school evaluate the implementation of the schoolwide program?  
 
The school conducts a Needs Assessment and an Annual Program evaluation every Spring. 
 
 
How does the school evaluate the results achieved by the schoolwide program using data from the State's annual assessments

and other indicators of academic achievement? 
 
The school uses data from the following assessments to determine academic achievement:

ACT Scores

ACT ASPIRE Scores

ClassWorks Data

End of Course Grades

Monthly Attendance Reports

Monthly Discipline Reports 
 
 
How does the school determine whether the schoolwide program has been effective in increasing the achievement of students

who are furthest from achieving the standards?  
 
The school uses data from the following assessments to determine academic achievement: End of Course Assessments, Unit Assessments,

ACT, Content Formative Assessments (Pre, Mid, Post), and Course Success/Failure. The school compares the data from the following

subgroups: low socio economics, Blacks/African American, students served through Special Education Black, White, Low Socio Economics),

and Whites/Caucasians. 
 
 
What process is followed by the school to revise the plan as necessary, based on the evaluation, to ensure continuous

improvement of students in the schoolwide program? 
 
The ACIP Team meets to evaluate and update the school wide program every 9 weeks.
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 2017-2018 Coordination of Resources -

Comprehensive Budget 
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Introduction
 
List all federal, state, and local monies that the school uses to run its program.
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FTE Teacher Units

 

 

 

 
Provide the number of classroom teachers. 
 
54.42 
 
 

 

Label Question Value
1. Provide the number of Teachers assigned units. 48.57

Label Question Value
3. Provide the total of all salaries for the FTE Teacher Units. 3691137.0

Total 3,691,137.00
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Administrator Units

 

 

 

 
Provide the number of administrators. 
 
1.0 
 
 

 

Label Question Value
1. Provide the number of Administrator assigned units. 1.0

Label Question Value
3. Provide the total of all salaries for the FTE administrator units. 144791.0

Total 144,791.00
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Assistant Principal

 

 

 

 
Provide the number of Assistant Principals. 
 
1.5 
 
 

 

Label Question Value
1. Provide the number of Assistant Principal assigned units. 1.5

Label Question Value
3. Provide the total of all salaries for the Assistant Principal. 144803.0

Total 144,803.00
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Counselor

 

 

 

 
Provide the number of Counselors. 
 
2.0 
 
 

 

Label Question Value
1. Provide the number of Counselor assigned units. 2.0

Label Question Value
3. Provide the total of all salaries for the Counselor. 168270.0

Total 168,270.00
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Librarian

 

 

 

 
Provide the number of Librarians. 
 
1.0 
 
 

 

Label Question Value
1. Provide the number of Librarian assigned units. 1.0

Label Question Value
3. Provide the total of all salaries for the Librarian. 6566.0

Total 6,566.00
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Career and Technical Education Administrator

 

 

 

 
Provide the number of Career and Technical Education Adminstrators. 
 
0.0 
 
 

 

Label Question Value
1. Provide the number of Career and Technical Education

Administrator assigned units.
0.0

Label Question Value
3. Provide the total of all salaries for the Career and Technical

Education Administrator.
0.0

Total 0.00
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Career and Technical Education Counselor

 

 

 

 
Provide the number of Career and Technical Education Counselors. 
 
0.0 
 
 

 

Label Question Value
1. Provide the number of Career and Technical Education Counselor

assigned units.
0.0

Label Question Value
3. Provide the total of all salaries for the Career and Technical

Education Counselor.
0.0

Total 0.00
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Technology

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0.0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 9156.0

Label Question Value
3. Provide the total of all funding for Technology. 9156.0

Total 9,156.00
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Professional Development

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0.0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 3449.0

Label Question Value
3. Provide the total of all funding for Professional Development. 3449.0

Total 3,449.00
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EL Teachers

 

 

 

 
Provide the number of EL Teachers. 
 
0.0 
 
 

 

Label Question Value
1. Provide the number of EL Teachers in FTEs. 0.0

Label Question Value
3. Provide the total of all funding for EL Teachers. 0.0

Total 0.00
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Instructional Supplies

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0.0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 21923.0

Label Question Value
3. Provide the total of all funding for Instructional Supplies. 21923.0

Total 21,923.00
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Library Enhancement

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0.0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 1150.0

Label Question Value
3. Provide the total of all funding for Library Enhancement. 1150.0

Total 1,150.00
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Title I

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
Graduation Coach: $74,401.00

Instructional Substitutes- $1,000

Instruction Student Classroom Supplies: $18,935.00

Other Student Supp, Parent  Instructional Supplies: $3,429.00

Staff Development, In-state: $2,500.00

Staff Development, Out-of-state: $10,000.00

Staff Development, Registration Fees: $2,500.00

Additional Guid & Counseling, Counselor: $44,389.00

 
 

Label Question Value
1. Improving the Academic Achievement of the Disadvantaged

Provide the total.
157154.0
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Title II

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
 

Not Applicable. Paul W. Bryant High school does not receive Title II funds directly.  
 

Label Question Value
1. Professional Development Activities.

Provide the total.
0.0
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Title III

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
Not Applicable. 
 

Label Question Value
1. For English Learners.

Provide the total.
0.0
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Title IV

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
Not Applicable.  
 

Label Question Value
1. 21st Century Schools.

Provide the total.
0.0

ACIP
Paul W. Bryant High School

SY 2017-2018 Page 119
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Title V

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
Not Applicable.   
 

Label Question Value
1. For Rural and Low-income Schools

Provide the total.
0.0
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Career and Technical Education-Perkins IV

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
Not Applicable. 
 

Label Question Value
1. Basic Grant (Title I)

Provide total.
0.0
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Career and Technical Education-Perkins IV

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
Not Applicable 
 
 

 
Provide a brief explanation and breakdown of expenses. 
 
Not Applicable 
 

Label Question Value
1. Basic Grant (Title I)

Provide total.
0.0

Label Question Value
1. Tech Prep (Title II)

Provide the total.
0.0
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Other

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
School Improvement Grant (SIG):

 

Resource Teacher & Curriculum Specialist Salaries and Benefits: $171,369

Additional Guidance Counselor Salaries & Benefits:  $94,733

Social Worker Salaries & Benefits:  $79,975

25% of a School Improvement Specialist (Salaries/Benefits):  $27,704

Extended Learning Salaries & Benefits: $40,000.00

Staff Development, Staff Ed services: $15,688.00

Staff Development In State Travel: $5,000.00

Staff Development Out of State Travel:  $5,000

Staff Development, Substitutes: $3,000.00

Indirect Cost- $10,531 
 

Label Question Value
1. 21st Century, Learn and Serve, Even Start, School Improvement

Grant
Provide the total.

453000.0
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Local Funds

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
English Department: $2,592

Social Science Department: $3,040

Science Department: $356

Math Department: $3560 
 

Label Question Value
1. Provide the total 9548.0
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 2017-2018 Parent and Family Engagement 
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Introduction
 
All Title I Schoolwide and Targeted Assistance Schools must complete the following diagnostics:  the Stakeholder Feedback Diagnostic, the

Parent and Family Engagement Diagnostic, the Coordination of Resource/Comprehensive Budget Diagnostic, and EITHER the Title I

Targeted Assistance Diagnostic OR the Title I Schoolwide Diagnostic.  Parent Survey must be done annually, but it can be done

electronically or by paper.
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Parent and Family Engagement

 

 

 
Describe how the school will convene an annual meeting to inform parents of the school's participation in Title I and explain Title I

requirements, including the 1% set-aside, and the right of parents involved. (Sec. 1116(c)(1)) 
 
The Parental Involvement Liaison met with the Building Leadership and Parent Team to plan for the Annual Title I Parent meeting that was

held on August 24, 2017 at 6:00 p.m. Parents were notified through the school's website, Facebook, Twitter, email, school cast

announcements, school marquee and flyers. The facilitator, distributed handouts of the Title I PowerPoint to parents as they watched the

presentation. The following topics were discussed:

(a) Why are we here?

(b) What does it mean to be a Title I school?

(c) What is the 1% Set-Aside for Parental Involvement?

(d) What is the LEA Title I Plan?

(e) What is the Parental Involvement Plan?

(f) What is an ACIP?

(g) What is the School-Parent Compact?

(h) How do I request the qualifications of my child's teacher(s)?

The facilitator explained that the 1% of the funding set-aside will be specifically used to increase Parental Involvement at Paul W. Bryant High

School. These funds will be utilized to improve communication with parents as well as to facilitate workshops.

Parents right to know as well as ACIP was shared during the Title I meeting. The facilitator informed the parents that a copy of the ACIP

document was posted online on the school's website, a hard copy was available in the Library Media Center and in the Parental Involvement

Center for parents to review. Interpreters/translators were available as needed to assist parents.

The facilitator will conduct monthly Parental Involvement meetings with the Building Leadership Team and Parents. These meetings are held

in the Parent Involvement Center (PIC) after school 3:30-4:30 p.m. in room 174. 
 
 
Describe: 1) How there will be a flexible number and format of parent meetings offered, such as meetings in the morning or

evening, and may provide, with funds provided under this part, transportation, child care, or home visits, as such services relate to

parental involvement; 2) How parents will be involved in the planning, review and improvement of the Title I Program (Note: State

the school's process for how all Title I parents have the opportunity for involvement in decision-making.); and 3) How funds

allocated for parent involvement are being used in the school.  (Sec. 1116(c)(2)(3)) 
 
Parent Leadership Team and the PTSA Board collaborates with the Parental Involvement Liaison to plan the activities and events for the

school year as well as review, revise and improve the Title I Program. All parents are invited to the Parental Involvement meetings held on

the second Tuesday of each month after school in the Parental Involvement Center (PIC) 3:30-4:30 p.m. Flexible meeting times are offered

throughout the year to accommodate parents working schedule.  Interpreters are available upon request via the Language Line service.

 

Parents are invited to "Coffee with the Principal Day" once a month at 8:30 a.m. The PTSA Board members and other parent volunteers have

been involved in the planning and decision-making of ACIP, and the Title I Program. Parents are given opportunities to give input on how

funds are allocated for Parental Involvement at Paul W. Bryant High School. Funds are used to increase parental involvement and

communication with parents, order parent resource literature, supplies and guests are invited to facilitate parent workshops. Parents

collaborated with the Liaison in scheduling the following workshops: Common Core Standards: Math/English Literacy, Financial Aid/FAFSA,
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Early College, Computer/Internet Safety and Health/Community Resource and Career Fair. 
 
 
Describe how the school provides parents of participating children timely information in a uniform format and, to the extent

practicable in a language they can understand, about programs under Title I, a description and explanation of the curriculum in

use, forms of academic assessments, and achievement expectations used, and, if requested by parents, opportunities for regular

meetings to formulate suggestions and participate as appropriate in decisions related to the education of their children.  (Sec.

1116(c)(4)(A)(B)(C)) 
 
The school provides parents information in a timely, uniform format to all parents. Onsite translators/interpreters are available as needed to

translate information in a language they can understand about the programs under Title I. The CIP/Title I information is laid out in print form

and shared with parents in a variety of ways such as: school cast, emails, Facebook, Twitter, school website, personal phone calls,

newsletters, Title I parent meetings, conferences with teachers and any time a parent requests information about the programs under Title I.

 

An explanation and description of the curriculum used, forms of academic assessments, and achievement expectations of students are

communicated to all parents during open house, the first day of school, parent conferences, and Title I parent meetings.

Regular monthly Building Leadership/Parent Team meetings are held on the first Monday and third Wednesday of each month throughout

the school year in the Parental Involvement Center 3:30-4:30 p.m.

 
 
 
Describe how parents, the school staff, and students share responsibility for improved student academic achievement for

participating students (How the School-Parent Compact is jointly developed with Title I parents; how it is used, reviewed, and

updated).  (Sec.1116(d)) 
 
Student academic achievement is a shared responsibility at Paul W. Bryant High School. The facilitator distributed the Paul W. Bryant High

School Title I Parent Handbooks at the beginning of the school year. This handbook was developed jointly through collaboration between the

parents, school staff and students to develop stronger partnerships with the ultimate goal of improving the academic achievement for

students. A copy of the School-Parent Compact is included in the parent handbook. Expectations are discussed with students upon

distribution. The classroom teacher will have students sign for the School-Parent Compacts. Parents must sign the compacts as well.  The

compacts will be returned to the first period classroom teacher to be kept on file for review throughout the year as needed.

 

Paul W. Bryant High School, and the parents of students participating in Title I activities agree that this compact outlines how the parents, the

school staff and the students will share the responsibility for improved student academic achievement and also the means by which the

school and parents will build and develop a partnership that will help students achieve the standards set forth by the State. 
 
 
Describe procedures to allow parents to submit comments of dissatisfaction with the Continuous Improvement Plan. (Sec.

1116(c)(5)) 
 
There is open communication among parents, students, faculty, and the administration. The Continuous Improvement Plan is a public

document and it is available for parents to review on the school's website and Facebook pages. A hard copy is also available for review in the

Library Media Center. Various procedures are in place for parents to submit comments of dissatisfaction with the Continuous Improvement

Plan. During PTSA (parent, teacher, student association) meetings parents are given the opportunity to make comments of dissatisfaction of
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the plan. In addition, the school's administration email and school contact information are also made available to all parents and

stakeholders. Parents may voice their dissatisfaction during our monthly Parental Involvement meetings with parents and the building

leadership team. Conferences are scheduled upon the request of parents. At the end of the school year, Parental Involvement surveys are

administered to parents and other stakeholders for feedback. Parents may submit comments of dissatisfaction through the Guidance

Counselors' Advisory Board, the Career/Technical Education Advisory Board, as well as emails to the principal at lharper@tusc.k12.al.us.

 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity and parental and family

engagement).

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall provide materials and training to help parents to work with their children to improve their children's achievement, such as

literacy training and using technology, as appropriate, to foster parental involvement.   (Describe)

 
 
The school will build capacity for parents to become equal partners to improve the achievement of their children as follows: Parent

Workshops, Parent/Teacher Conferences,Common Core Standards, academic achievement standards, various assessments including the

ACT and monitoring of student progress. Opportunities are available to ensure effective involvement and to support strong partnerships

between the school, the parents, and the community to improve student achievement throughout the school year. Training for parents to

develop an understanding of academic content will be provided through face-to-face meetings, the school website, Facebook and Twitter

pages. During Parent Visitation Day, parents will have an opportunity to observe lessons being taught. Progress reports are provided online

through iNOW parent portal for review. At the end of each grading period, report cards are sent home to parents to review their child's

progress. At the beginning of the school year, the facilitator distributed parent surveys for feedback on the types of parent educational

training workshops they would like to participate in to improve academic achievement of their children. The workshops will be held in the

parental involvement center, the library media center and the Central Office. 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall educate teachers, office personnel, and other school staff, with the assistance of parents, in the value and utility of

contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners, implement and

coordinate parent programs, and build ties between parents and the school. (Describe) 
 
Systemic workshops such as: Understanding the Common Core, Why Attendance is Important, College/Career Fair, Financial Aid/FAFSA

Workshop will be facilitated by the Parental Involvement Liaison to ensure effective involvement of parents to learn, grow, support and

improve the achievement of their children.The Parental Involvement Liaison continues to maintain the Parental Involvement Center (PIC) for
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parent workshops and training.Resources from the School Guidance Department, Central Office, the local Family Counseling Center,

Community Service Center and our Social Service Department are provided for parents. The facilitator will host the Building

Leadership/Parent Team meetings monthly after school 3:30-4:30 p.m.

Parent/teacher data conference will also be conducted in the PIC. School Visitation Day is scheduled for October 13, 2016. Various

workshops will be held including a curriculum fair in the front lobby, classroom visitations and tour of the school. Workshops will be held in

the PIC and the library media center for technology activities. Lunch will be provided by the Adopt-A-School Partners and the the PTSA to

meet the need of working parents.

 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall to the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities with other federal

programs, and conduct other activities, such as parent resource centers, that encourage and support parents in more fully

participating in the education of their children.(Describe)

 
 
Parents are always encouraged to become equal partners in the education of their children. A positive collaborative climate has been built

between parent and school through the support of our PTSA Board, Adopt-A-School Partners: ARD Logistics, Kyle Office Solutions and

Discovering Alabama, UA.  Through the Chamber of Commerce of West Alabama, we are able to build capacity and reach out to more

parents within the community. Our main goal this year is to increase parental involvement and improve communication to involve more

parents in the total school program. Activities such as Parent Visitation Day, Homecoming, the Bryant Bash, Campus Clean-up Day, and

Building Leadership/Parent Team monthly meetings, regular PTSA meetings are offered. Academic student data information regarding the

graduation rate, ACT, and AP results are shared with parents at Open House, through individual parent-teacher conferences, school website,

Facebook, Twitter and school newsletter. Remediation opportunities are provided through personal contact with parents, phone calls, Open

House, email, newsletters, the school's Facebook and Twitter pages. There will be community meetings to gain input from parents. Other

community agencies will be utilized to increase parental involvement. We recognize and appreciate parents for their involvement and we

encourage others to become a partner in the education of their children. The principal will invite parents to a "Coffee with the Principal Day."

This event will be held all day to accommodate parents' work schedules. This will provide them a great opportunity to feel comfortable and

share concerns that may impact their child's academic success. 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall ensure that information related to school and parent programs, meetings, and other activities is sent to the parents of

participating children in a format and, to the extent practicable, in a language the parents can understand. (Describe)
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Parent involvement programs and activities will be coordinated and integrated with other federal programs to encourage and support parents

in the education of their children. Appropriate and systemic parent programs and activities will be offered for parents throughout the year in

the parental involvement center, library media center and/or auditorium. To ensure effective involvement of parents and to support a

partnership among the school, parents, and the community to improve student academic achievement, our school will inform parents of

students achievement. Progress reports are provided online through the iNOW portal for parents. Parents may view grades and comments

made by the teacher. Conferences are held upon the request of the parent. Reports cards are distributed each nine weeks to parents for

review of student progress. The guidance counselors are available to facilitate workshops for parents to help them understand test results

data of the ACT, AP and the graduation rate. Parents are encouraged to participate in the school-wide Curriculum Fair, Parent Visitation Day

workshops on various topics such as Attendance, Common Core Standards, State Assessments, Understanding Test Data to build capacity

of understanding the education of their children. Other activities such as Homecoming and Parade, the Bryant Bash, Campus Clean-up Day,

Marine JROTC, Yearbook, FBLA, FCCLA, and SGA are offered to give students a since of pride to encourage the entire family to attend and

support. There will be an increase in parent input throughout the community.

 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall provide such other reasonable support for parental involvement activities as parents may request. (Describe) 
 
To ensure effective involvement of all parents and to support a partnership among the school, parents, and the community. Communication

from the school will be created in both English and Spanish. Interpreters will be available at parent informational meetings. If other languages

are needed, Language Line will be used to provide Information to parents in a language format they can understand.  The school uses

TransAct documents in other languages as needed.  The school will communicate with parents through emails, flyers, letters, school cast,

report cards, school's website, Facebook, Twitter and on the school marquee. 
 
 
Describe how the school will ensure the provision for participation of parents and family members (including parents and family

members who have limited English proficiency, parents and family members with disabilities, and parents and family members of

migratory children), including providing information and school reports required under section 1111 in a format and, to the extent

practicable, in a language such parents understand. (See ESSA Sec. 1117(f)) 
 
Parents will be encouraged to become equal partners in the education of their children to improve academic achievement. Support will

always be given to parents. The administrators, counselors, teachers, specialists, social worker, parent liaison, and support staff will provide

other reasonable support for parental involvement activities. The PTSA partnership, other federal and state agencies, the Chamber of

Commerce through our Adopt-A-School partners: ARD Logistics, Kyle Office Solutions and Discovering Alabama will continue to support the

school to build capacity for parental involvement for parents and students of Paul W. Bryant High School. 
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